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Institution:  University of Szeged 

Institutional coordinator: Klára Szabó 

Title of project:  Student Involvement in Quality Procedures:  Learning it by Doing. 

SUMMARY 

At the University of Szeged, Faculty of Education we have developed and included a ‘mini’ 
quality module in the program of communication students. 22 students were involved in the 
local project. First, a quality module was developed and then it was imbedded in the students’ 
learning program. Within the framework of the quality module consisting of 3 lectures, 2 
seminars and individual assignments,  participating students systematically learnt about quality 
in general, as well as about quality in higher education and quality in language programs in 
particular.  The lectures and seminars focused on the following topics: 

 What is Quality? 

 Quality Circles 

 How to Manage Quality in Projects? 

 Quality Plans 

 Quality in Higher Education and in Language Programs. 

 Quality and the SPEAQ Project. 

After the taught module in the next phase of the project, students built a quality team and acted 
accordingly. They familiarized themselves with a former language project (TAMOP 4.1.2.C., 
2009- 2010), then discussed its ‘official’ Quality Report. Having learnt about quality through the 
completion of the quality module and having surveyed the language project in question, 
participating students got the task of re-assessing the TAMOP project using the technique of 
semi-guided interviews and self-reflection, the main points in our SPEAQ project.  When doing 
these activities students actually went through all stages of the quality procedure.  First the 
student team had an informal brainstorming session and put together a quality questionnaire.  
The next step involved working on their own. They were asked to interview those teachers who 
had been trained in the TAMOP project. Eventually participating students summarized interview 
outcomes, drew conclusions, wrote reports and were asked to come up with recommendations 
on the basis of their own findings. To sum all their findings, on April 17, 2013 there was an 
Innsbruck-Szeged joint workshop organized for the same two groups of students with the 
participation of Christine Lechner, coordinator of the Innsbruck project, who provided 
Hungarian students with an international perspective by describing their own local project. 
Szeged students were given the opportunity to give presentations on their work in the area of 
quality assurance. After the event feedback was collected both from participating students and 
course teachers.  

As a final step, all stakeholders including faculty management (dean and vice deans), faculty 
quality team, head and staff of the Institute of Applied Studies in Humanities and the students 
involved in our SPEAQ mini project, were sent via institutional mail a SPEAQ flyer, a summary of  
the description and the outcomes of the local project and a thank you letter. 

BACKGROUND/CONTEXT  
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The reasons for choosing student involvement in quality procedures as the main theme 
for our local project were as follow:  

 In the TAMOP project, which was chosen for reassessment, feedback had originally been 
collected only from the project management team, the trainers and the participating 
teachers. Students at that time were not asked to contribute to the quality assessment 
procedure. This is why we found it of utmost importance to complete the quality 
assessment by collecting feedback from all the three quality circles, including students. 

 When working with students in focus groups at an earlier stage of our SPEAQ project it 
became clear that students are very much interested in quality issues and are eager to 
contribute. Owing to this increased student activity in the area of quality we chose to 
implement a quality module in students’ course work and give them an opportunity to work 
on their own, develop feedback forms, do interviews and write QA reports.  

 In the first year of the SPEAQ project we participated in several dissemination activities, 
organized several meetings and had many discussions on quality in higher education and in 
language programs. In September 2012 the SPEAQ coordinator from the University of Szeged 
participated in an international conference and had a presentation on SPEAQ, entitled: 
Quality in Higher Education Reconsidered: the SPEAQ Project, at Metropolitan University, 
Belgrade. At these events, held at various universities, it became evident for us that there is a 
general interest in student involvement in quality procedures in university communities 
across Europe.   

What immediate needs did the project answer? 

The immediate needs the project answered were on the one hand the implementation of a ‘user- 

friendly’ quality procedure. As a result, it became possible to ‘internalize’ quality, that is to bring the 

issue of quality closer to staff and students of our university and make everyone feel that they are 

asked and listened to. On the other hand in Hungarian higher education there have been several 

reforms recently, and, as a result, various new, non-traditional teaching programs (e-learning, CLIL 

and joint programs) sprang up. In our view there are no specific, tailor-made QA procedures available 

for the QA of these programs. We are convinced that by using quality circles to map the opinion of 

each group stakeholders, it becomes possible to assess the quality of new ‘unorthodox’ programs.        

OBJECTIVES  

Indicate aims (as bullets)  

This local project focused on teaching students about the complexity of quality assurance in 
higher education. It aimed to  

 develop skills in managing projects 

 develop transferable skills in quality assurance practices and procedures 
 

 develop students’ skills in effective communication (written and oral), working in teams, 
working on their own, analyzing, systematizing, reporting etc. 

 

 demonstrate the usefulness of follow-up quality assessment for the sustainability of project 
outcomes 
 

 implement the practice of a more systematic and efficient cooperation between the three 
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quality circles at the University of Szeged  

Were the objectives set achieved? If not, why not? 
Yes.  
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ACTIONS/ACTIVITIES 

Describe the actions completed and provide photos from any of the activities, if available 
1. Quality module and steps of the local project designed.  
2. Course development, materials design by course teacher (project coordinator). Participating 

students: 2nd year communication students at the University of Szeged, Faculty of Education.   
3.  Student activities as quality team: team building, development of questionnaire, interviews 

with teachers, reports written, recommendations formulated. 
4. Feedback session. (Written feedback form, team meeting/discussions) 
5. Innsbruck-Szeged joint workshop   

Choose one activity and detail as an illustrative case study/example of the work carried 
out in the institution:  Innsbruck-Szeged joint workshop  

Christine Lechner from the University of Innsbruck and Klara Szabo from the University of Szeged 
held a joint Austrian-Hungarian SPEAQ workshop with a group of students and course teachers. The 
workshop took place from 8.30 to 10.00 on April 17th, 2013 in Classroom 6123 of the Faculty of 
Education, University of Szeged. There was a total of 32 participants in the workshop, 27 students 
and 5 course teachers, one of whom is the member of the Faculty’s Quality Management team. The 
other teachers were members of the Department of Modern Languages and Cultures, the students 
were 1st year and 2nd year communication students. Thus all the three quality circles (staff-
management-students) were represented in the event and had the opportunity to learn and share 
their quality-related ideas and experiences.  

Four presentations were held, two of these were given by SPEAQ institutional coordinators, Christine 
Lechner (Innsbruck) and Klara Szabo (Szeged). Two Szeged University students, Eszter Farda and 
Zsuzsanna Nagy summarized their findings of the mini project interviews. They had been involved in 
interviewing members of teaching staff and university management at the University of Szeged. The 
workshop was a successful dissemination event. On the one hand, it provided an opportunity to 
disseminate the overall project, the findings from Year 1 as the European project landscape to the 
group.  On the other hand, the event was useful for Klara Szabo to kick-off the Szeged Year 2 project, 
to enable two groups of students to learn more about quality in general and about the SPEAQ project 
in particular. It was also useful for Christine Lechner to ask Szeged students how they would view 
being asked to collaborate on the design of an assessment scale, what they would see as important. 
The workshop ended with a free exchange of ideas on quality in higher education and on student 
involvement in quality procedures. 
 

Did you cover all activities planned for? If not, why not and where are you at? Are there 
intentions to complete the activities not covered in the future?  
 

All activities planned for were covered, in addition, two new activities were added and brought to 

completion within the framework of the local project. One of these activities was the Innsbruck-

Szeged joint workshop, using an ERASMUS teacher mobility to organize a SPEAQ meeting for 

Department of Modern Languages and Cultures staff and students. Hungarian students and teachers 

had an opportunity to present their views and findings concerning quality in general and Szeged 

activities and, in addition, they were able to familiarize themselves with and comment on the 

Austrian project. 

Another activity we originally had not planned for was collecting materials for and writing a textbook 



 

6 
 

on project management for higher vocational students. Author: Klára Szabó. Title:  English for 

Managing and Implementing EU Projects. 

The aim of the book is to familiarize Hungarian university students with some practical aspects of 

project management with a special emphasis on quality assessment and give them the necessary 

vocabulary and many examples of good practice. The sample project the book works with is the 

SPEAQ project.  

 

Please provide a summary of the feedback regarding the activities from the stakeholders 
participating in your partner project  

Student feedback: questionnaire regarding the quality assessment course and the course material. 
Teachers’ feedback: questionnaire. 
Management feedback: personal interviews. 

 

DELIVERABLES 

Describe the deliverables produced, i.e. podcasts, worksheets, blogs, wikis, interactive 
quizzes etc. (and provide as annex) 

Course material.  

Collection of sample SPEAQ materials as examples of good practice. 

Student and teacher questionnaires. 

Innsbruck-Szeged ppt.  
 

Include the list of deliverables you are annexing  
1. Quality course outline. 
2. Students’ list of recommendations. 
3. Innsbruck-Szeged ppt. 
4. Innsbruck-Szeged photos. 
5. Project management book. Title page and content.  
6. Teacher and student feedback forms.    

 

Were the deliverables anticipated achieved? If not, why not.  

Yes. 
 

Please provide a summary of the feedback regarding the deliverables from the 
stakeholders participating in your partner project.  
 

1. Student questionnaires were aimed at mapping the content and the delivery of the quality 

module. A total of 22 students assessed the module by filling in a questionnaire. A scale from 

5 to 1 was used by students, in which 5 was the highest and 1 was the lowest score.  
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 Student feedback can be summarized as follows:  

Questions 5 4 3 2 1 Total 

1. Did the quality module meet your expectations? 14 6 2 - - 22 

2. Did the course material provide new information? 8 12 2 - - 22 

3. Will the material you learnt be useful in your future 

career?  

14 7 1 - - 22 

4. Were the teaching methods up-to-date and enjoyable? 10 10 2 - - 22 

5.Was the course instructor knowledgeable about quality 

issues?  

16 6 - - - 22 

6. Were the supplementary materials/slides/handouts 

easy-to-use? 

16 6 - - - 22 

7. Was the quality module well-planned and well-

organized? 

13 8 1 - - 22 

8. Did the quality module blend in well with your overall 

study program?   

15 6 1 - - 22 

  

2. Teacher questionnaires were used to have feedback from participating colleagues. Eight 

teachers filled in the forms. They were all from the Department of Modern Languages and 

Cultures, in addition, one of them was part of the Faculty’s Quality Management Team. 

Teachers were asked to give brief answers to the following questions. 

Question Summarized answers 

Did you find the work on quality issues 

interesting/useful? 

All 8 teachers answered yes. 

How can the involvement of the three 

quality circles contribute to improved 

quality? 

Teachers emphasized the importance of 

being good listeners and good 

communicators. They also added that the 

consideration of different aspects and 

points can lead to improved quality.  

Do you think informal or semi-formal 

meetings with managers can contribute to 

formal quality assessment procedures?  

These meetings help to ‘translate’ official 

assessment into everyday language and 

everyday work.  One teacher thinks that 

formal and informal QA procedures do not 

overlap.  

How can informal or semi-informal The use of other colleague1s experience is 
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meetings with colleagues enhance the 

quality of teaching and learning? 

always useful. Tackling problems before 

they become serious might result in better 

quality. ‘Common sense and conventional 

wisdom’ can be useful in the area of quality 

as well.  

Why do you think hands-on work with 

quality issues is useful for all stakeholders in 

higher education? 

This is how we can get to the core of 

problems. It can raise awareness, which is 

half-success. It is easier to learn something 

by doing it.   

Which element of the project did you find 

the most interesting/useful for the quality 

of your own work? Why? 

5 teachers mentioned the Innsbruck-Szeged 

joint workshop, because international 

experience is very important. 2 teachers 

mentioned the poster and 1 teacher 

underlined the importance of student 

presentations.  

Did the joint Innsbruck-Szeged workshop 

give you an idea about the main quality 

issues in Europe’s higher educational 

institutions? 

All answered yes.  

Why do you think student involvement 

was/is important?  

Students are the most important factors 

when assessing quality in higher education. 

Because education is about student needs 

and how to meet them. In addition, 

students have a lot of valuable ideas and 

because students need to learn about 

quality as much as possible because they 

will need this information and these skills 

on the job market.   Excellent students 

mean popularity and reputation for the 

university.  

Can the linking up of two projects (TÁMOP 

and SPEAQ) lead to a better understanding 

of project work and the sustainability of the 

achievements of these projects?  

All participants answered yes. One added 

that sustainability is important and it is very 

important to look back and learn from past 

projects every now and then.  

What are your suggestions/ideas on how to 

continue our work on quality?  

Quality needs to become part of everyday 

teaching and learning. Teachers should 

develop better attitudes to teaching.  We 

should rely more systematically on our 

students’ opinion. Our university should be 

part of international quality networks.  



 

9 
 

 

 3.  Interviews with key persons from faculty management. See below.  

 

 

IMPACT 
Describe the impact the project has had.  
The project generated fruitful cooperation between participants within and outside the project. It 
taught students about project work in general and about quality in particular systematically and in an 
interactive way. Students also learnt how to do project-related documentation and improved their 
relevant communication skills. They learnt how to build a team and how to work effectively as a 
team. Through the project leaflet and the Innsbruck-Szeged joint workshop Szeged students had an 
insight into project work in other European countries and were given the opportunity to comment on 
those events. In addition, the mini project motivated all project participants to focus on the impact 
and the sustainability of projects. Participating students were also able to develop closer and fruitful 
working relationships with their own teachers and the quality manager of the institution. Throughout 
their work on quality students felt to be counted on and valued.  
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Did the project have the impact envisaged? If not, why not.  

Yes.  
 

Please provide a summary of the feedback regarding the impact from the stakeholders 
participating in your partner project  

(Student and teacher feedback summaries in the previous chapters) 

Management feedback was obtained through personal interviews. 

The project coordinator interviewed three persons from the faculty management:  

 dean 

 vice dean for education 

 head of institute. 

Questions focused on the target person’s opinion on student involvement in quality procedures, the 

usefulness of a quality module in study programs and the implementation of a more systematic and 

efficient cooperation between the three quality circles at the University of Szeged, Faculty of 

Education. 

Stakeholder opinions can be summarized as follows: 

Dean: as head of the institution’s Quality Management Team he found SPEAQ’s novel approach to 

quality of utmost importance. He added that he would find a follow-up (dissemination) project to 

SPEAQ very useful.  

Vice dean for education: He emphasized the importance of teaching students about quality. He 

revealed that a whole module on quality assurance and the related teaching materials are very 

important in our competitive world. He emphasized the usefulness of teaching students how to 

manage projects, how to communicate effectively and, he added, these skills and the knowledge of 

quality issues would play a role in our students’ future careers.    

Head of Institute. He emphasized the language aspect of the project. He said that being part of an 

international project is very important for our staff and students as well. Producing oral and written 

texts, feedback forms, interview questions, lists, emails  in English improves students’ specific 

language skills. As far as quality is concerned, he added that from next academic year on new course 

and teacher assessment will be implemented at our faculty and through SPEAQ as well as through 

our local project students learnt what to pay attention to when giving feedback.  
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MONITORING AND EVALUATION  

Describe ways you evaluated the activities and the outcomes 

As a course teacher in the Communication Studies program I was able to monitor the work of my 
students throughout the whole semester on a weekly basis.  I met them once a week and thus 
studnets were able to report on their progress regularly and in case of any difficulty, they could 
ask questions or ask for assistance.   

To make sure the success of the interviews, which were at the core of our local project, I had also 
contacted interviewees via email and/or telephone earlier and told them about SPEAQ and 
explained our students’ tasks and their own role within the project.  

At the end of the taught module I gave students a questionnaire and they were able to give 
feedback on the module, its structure, content, the course teacher and the methods used.   

How did the project address the quality assurance agenda of your institution?  

The mini project was to re-assess an earlier institutional project, thus it was of utmost 
significance from the point of view of its sustainability at our institution.   

The mini project involved students in quality procedures and provided several opportunities for 
teachers, students and managers to meet and discuss institutional quality issues.  

In Hungary there have been several reforms in HE, so the dialogues on quality were/are very 
useful to show the strengths and weaknesses of all the new programs and approaches.  
 

Through the Innsbruck-Szeged joint workshop and the SPEAQ leaflet, which was made public at our 

institution, staff and students were provided with an international perspective.  

How did the project connect the three quality circles and with what effect?   

The institutional quality manager (dean), the teachers representing three university faculties 
(trainees in the TAMOP project) and the first and second year communication students regularly 
met and discussed quality issues. Methods used included oral interviews, semi-informal 
discussions and written questionnaires It was also one of the aims of the local project to give 
recommendations, thus the importance of the aspect of quality enhancement was also 
emphasized.  

What were the major difficulties encountered?   

 Students were inexperienced in this kind of work.  

 Occasionally it was hard to find the time to meet key persons of the institution (the dean 
e.g.)  

 The interview situation itself (students interviewing their teachers) posed some 
pressure and stress to deal with.  

What kinds of constraints or impositions affected the implementation, if any? 

 Time constraints.  One semester (from mid-February –mid-May) was too short for such a 
complex work involving team building, team work, individual work, written tasks and regular 
assessment and feedback  sessions.  
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 Occasionally it was also difficult to find the time slot for appointments with the dean, vice 
dean and head of institute. Equally it took several emails and phone calls to set up meetings 
with individual teachers who work at three different faculties of the university.   

 Some students complained about language problems: they had difficulties when discussing  
quality and reporting their findings in English, a task which requires specific style and 
vocabulary.  
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DISSEMINATION 

Describe dissemination methods applied/envisaged and provide photos from any 
dissemination events, if available 

Emails. 
Staff meetings in the Department of Modern Languages (Teachers of English, French and Russian.) 

Meetings with key personnel of the Faculty: dean, vice-dean for education and head of institute.  

Innsbruck-Szeged joint workshop. 

Blog post. 

Institutional website: www.jgypk.u-szeged.hu 

SPEAQ package (letter and leaflet) sent to all stakeholders.   

Presentation, entitled  Quality in Higher Education Reconsidered: the SPEAQ Project at the Third 

International Conference on E-Learning, held from 27-29 September .  

Presentation published in the conference volume:  

Milosevic, D. (ed.) (2012)  E-Learning 2012, Belgrade, Metropolitan University. pp. 94-98.  

Chapter on Quality in textbook written by Klára Szabó, entitled English for Managing and 

Implementing EU Projects. To be published in 2013.  

  

Please provide a summary of the feedback regarding the dissemination from the 
stakeholders participating in your partner project . 

Feedback was collected in a variety ways.  Personal discussions, letters, emails, questionnaires. The 

SPEAQ flyers were very useful to clarify all the issues and link all those events which were organized 

at our university. In addition to sending the flyers to different stakeholders we also aimed to reach as 

many people as possible by putting the flyers up on information boards in different biuildings of the 

university.  

 

 

CONTINUATION/MULTIPLICATION/EXPLOITATION 

Describe continuation/multiplication/exploitation plan, if appropriate.    
 Implementation of the textbook. English for Managing and Implementing EU Projects. 

 
 Liaising with Mária Fűz-Kószó, colleague from the Teacher Training Institute, who teaches 

Environmental studies to teacher training students and uses projects as part of her 

Methodology classes.  Mária Fűz-Kószó and Klára Szabó have discussed the possibility of  

compiling an Appendix to the textbook English for Managing and Implementing EU Projects 

http://www.jgypk.u-szeged.hu/
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with the aim of  giving further examples of good practice by combining environmental 

projects with student involvement  and our SPEAQ partner project.  

 The Quality Module will be re-implemented in September 2013 in the Communication 
Studies program.   

 Participation in the 4th Donauforum at the University of Regensburg from 16-18 
September, 2013. A SPEAQ poster or a presentation is planned by Klára Szabó. 
Registration form and proposal have already been submitted.   

 
 

 

 

 

 

 


