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SUMMARY	  

Provide	  a	  short	  description	  of	  the	  project	  

The	  project	  involved	  primarily	  the	  students	  and	  staff	  (academic	  and	  administrative)	  of	  the	  
postgraduate	  School	  of	  International	  Studies	  (SIS)	  at	  Trento	  University,	  as	  well	  as	  administrative	  staff	  
at	  all	  levels	  in	  many	  off	  the	  universities	  support	  services,	  from	  the	  International	  Office	  to	  the	  
Information	  and	  Communication	  Office,	  from	  the	  office	  responsible	  for	  QA	  to	  the	  Accommodation	  
Office.	  

The	  project,	  which	  had	  the	  overarching	  aim	  of	  improving	  the	  integration	  and	  experience	  of	  
international	  students	  and	  thereby	  improving	  that	  of	  local	  students,	  operated	  on	  two	  different	  levels,	  
both	  formal	  and	  informal	  QA	  and	  QE	  processes.	  

On	  the	  formal	  level	  the	  project	  focused	  on	  the	  actions,	  effectiveness	  and	  impact	  of	  the	  newly	  
instituted	  Student-‐Teacher	  Committee	  (Commissione	  Paritetico),	  which	  counted	  the	  very	  first	  
international	  student	  representative	  at	  the	  University	  of	  Trento	  among	  its	  members.	  The	  actions	  of	  
this	  Committee	  impact	  directly	  on	  the	  learning	  experience	  of	  all	  students	  at	  the	  SIS.	  

On	  the	  informal	  level,	  a	  series	  of	  workshops	  and	  projects	  with	  international	  and	  local	  students	  
produced	  a	  series	  of	  concrete	  outcomes	  (some	  still	  a	  work	  in	  progress)	  which	  were	  presented	  to	  
other	  stakeholders	  (academic	  staff	  and	  administrators)	  which	  are	  having	  considerable	  impact	  at	  all	  
levels.	  	  
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BACKGROUND/CONTEXT	  	  

Why	  was	  this	  project	  chosen	  for	  implementation	  (out	  of	  the	  potential	  projects	  initiatives	  
identified	  by	  your	  institution	  in	  the	  SPEAQ	  first	  year	  activities)?	  

As	  the	  university	  has	  no	  policy	  regarding	  internationalisation	  and	  international	  Master’s	  and	  no	  
language	  policy,	  each	  degree	  course	  deals	  with	  (the	  problems	  of)	  the	  integration	  of	  international	  
students	  in	  an	  ad	  hoc	  way.	  This	  project	  aimed	  to	  identify	  actions	  and	  outcomes	  which	  move	  towards	  
enhancing	  the	  experience	  of	  international	  students	  both	  initially	  and	  during	  their	  whole	  period	  at	  
Trento.	  

By	  disseminating	  the	  outcomes	  of	  the	  project	  to	  the	  competent	  administrative	  offices	  within	  the	  
broader	  university	  context,	  it	  is	  hoped	  the	  university	  will	  start	  introducing	  policy	  which	  will	  be	  
beneficial	  to	  all	  students,	  not	  only	  international.	  	  

What	  immediate	  needs	  did	  the	  project	  answer?	  

International	  students	  have	  expressed	  difficulty	  in	  integrating	  into	  the	  Italian	  education	  system	  from	  
the	  point	  of	  view	  of	  degree	  structure	  and	  organisation,	  understanding	  what	  is	  required	  of	  them	  and	  
also	  what	  is	  expected	  of	  them.	  Moreover,	  their	  initial	  expectations	  of	  studying	  on	  an	  ‘international’	  
degree	  are	  not	  always	  met.	  Much	  of	  this	  misunderstanding	  can	  be	  traced	  back	  to	  a	  lack	  of	  
transparency	  and	  clarity	  in	  and	  even	  availability	  of	  information	  in	  English	  or	  even	  in	  Italian.	  
	  

OBJECTIVES	  	  

Indicate	  aims	  (as	  bullets)	  

The project’s original aims (as stated in the SPEAQ poster)  were to “enhance the learning experience 
of International Students at the University through formal and informal QA and QE mechanisms. We 
aim to do this by: 
• producing study guidelines for International Students to promote swifter and improved integration 
into the new learning context 
• inviting and, wherever possible, acting upon suggestions regarding all aspects of the learning 
experience including information/communication channels, student support and services, formal and 
informal QA channels and processes and classroom learning. 
• helping shape policy decisions regarding international students/internationalisation 
By enhancing the learning experience of international students, it is hoped that the home students will 
also benefit from any changes introduced”. 

The Project Implementation Plan also stated as aims: 

 ‘sensitising professors to the problems international (and home) students face. Introducing and 
promoting the idea of a multicultural classroom’. 

Developing an environment where the student voice (international and home) is actually listened to 
and more importantly acted upon through the appropriate channels.’ 

In line with a reflective approach to QA&E (see Lanqua model), while the aims at the more formal 
level remained the same, the project adapted its aims at the more informal level. 

Regarding more informal mechanisms, in light of the outcomes of workshops with international and 
later also national students, the project changed its focus to accommodate some of the issues raised. 
More specifically, rather than focus (only) on study guidelines, the project shifted its focus to 
improving information and communication channels in general, not only for prospective international 
students but more importantly (from their view) with the outside world in general via the website and 
other online media. The question of enhancing the School’s visibility and image were perceived as a 
major priority and thus became the main aim at this level.	  
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Were	  the	  objectives	  set	  achieved?	  If	  not,	  why	  not?	  

Regarding	  the	  (revised)	  immediate	  objectives	  of	  improving	  information	  and	  communication	  
channels	  the	  objectives	  have	  definitely	  been	  achieved.	  
Regarding	  the	  more	  general	  objective	  of	  having	  an	  impact	  on	  policy,	  it	  is	  rather	  early	  to	  say,	  
but	  the	  indications	  from	  the	  highest	  levels	  are	  that	  the	  project	  has	  had	  wide-‐reaching	  impact.	  
Regarding	  the	  general	  objective	  of	  giving	  the	  students	  a	  voice	  and	  acting	  on	  what	  they	  say	  then	  both	  
on	  a	  formal	  and	  informal	  level	  this	  objective	  has	  definitely	  been	  achieved.	  
Regarding	  the	  aim	  of	  sensitising	  professors	  to	  the	  implications	  of	  international	  programmes	  and	  
introducing	  and	  promoting	  the	  	  idea	  of	  a	  multicultural	  classroom	  there	  are	  indications	  some	  progress	  
has	  been	  made,	  but	  only	  in	  individual	  cases.	  Administrators	  were	  more	  sensitive	  to	  proposals	  for	  
facilitating	  integration	  into	  the	  Italian	  academic	  world	  and	  broader	  culture.	  	  

ACTIONS/ACTIVITIES	  
Describe	  the	  actions	  completed	  and	  provide	  photos	  from	  any	  of	  the	  activities,	  if	  available.	  

The	  more	  formal	  QA	  processes	  have	  provided	  a	  forum	  for	  discussion	  and	  have	  increased,	  to	  a	  
certain	  extent,	  the	  academic	  staff’s	  awareness	  of	  some	  of	  the	  issues	  involved	  and	  resulted	  in	  
moves	  towards	  addressing	  some	  of	  the	  issues.	  The	  informal	  processes,	  driven	  by	  the	  students,	  
have	  focused	  on	  concrete	  outcomes	  which	  meet	  many	  of	  the	  failings	  of	  the	  pre-‐existing	  
communication	  and	  information	  channels.	  More	  specifically:	  
	  
At	  the	  formal	  level	  several	  actions	  have	  resulted	  from	  QA	  processes,	  in	  particular	  the	  Student-‐
Teacher	  Committee	  but	  also	  during	  official	  meetings	  with	  the	  Academic	  Senate	  and	  other	  high	  
level	  administrators:	  

• To	  help	  address	  the	  great	  disparities	  in	  knowledge	  and	  understanding	  at	  the	  beginning	  of	  the	  
degree	  course	  (graduates	  from	  different	  disciplines	  are	  admitted	  to	  the	  multidisciplinary	  
course	  in	  international	  studies),	  core	  discipline	  professors	  have	  written	  a	  self	  evaluation	  test	  
and	  produced	  a	  recommended	  reading	  list	  and	  recommendations	  to	  prepare	  for	  study	  on	  the	  
degree	  course.	  These	  were	  posted	  online	  in	  May.	  After	  the	  admissions	  procedure	  is	  
completed	  in	  July,	  students	  who	  may	  have	  certain	  weaknesses	  will	  be	  contacted	  individually	  
and	  encouraged	  to	  address	  these	  weaknesses	  before	  starting	  the	  course.	  

• Students	  calls	  for	  more	  opportunities	  to	  study	  abroad	  (despite	  Trento	  offering	  more	  
opportunities	  than	  any	  other	  Italian	  university)	  have	  been	  met	  with	  the	  institution	  of	  a	  
double	  degree	  with	  Prague	  University	  and	  possible	  new	  partnerships	  with	  universities	  in	  
Asia,	  North	  America	  and	  Europe.	  

• Problems	  relating	  to	  the	  timetabling	  of	  language	  lessons	  at	  the	  Language	  Centre	  and	  
guaranteeing	  courses	  at	  B2	  in	  all	  languages	  (hitherto	  not	  always	  on	  offer	  at	  the	  Language	  
Centre)	  have	  been	  resolved	  

• Measures	  have	  been	  taken	  to	  increase	  contacts	  with	  employers	  in	  the	  private	  sector	  and	  not	  
only	  the	  public	  and	  NGO	  sectors	  

	  
Meetings	  with	  various	  administrators	  in	  the	  International	  Office	  have	  also	  been	  fruitful.	  The	  
Welcome	  Office	  has	  redesigned	  its	  Welcome	  Package	  (relating	  to	  practical	  issues	  such	  as	  Residence	  
permits,	  bus	  passes,	  student	  cards,	  etc)	  to	  make	  it	  simpler	  and	  more	  effective.	  From	  a	  file	  of	  printed	  
paper	  it	  has	  become	  a	  brightly	  colour	  coded	  chart	  printed	  in	  leaflet	  form.	  The	  Welcome	  office	  has	  
embraced	  the	  idea	  of	  having	  ‘international	  tutors’	  similar	  to	  those	  available	  to	  help	  first	  year	  
students	  understand	  how	  the	  university	  system	  works.	  This	  idea	  would	  need	  approval	  at	  the	  level	  of	  
the	  Academic	  Senate	  and	  is	  currently	  still	  only	  a	  proposal.	  

At	  the	  informal	  level,	  several	  actions	  have	  resulted	  in	  concrete	  outcomes	  (deliverables),	  these	  
actions	  included:	  
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• Informal	  meetings	  with	  the	  student	  representatives	  on	  the	  Student-‐Teacher	  Committee	  to	  
discuss	  feedback	  from	  student	  meetings	  and	  plan	  strategies	  for	  discussions	  in	  the	  formal	  
forum	  

• Interactive	  workshop	  with	  international	  students	  –	  brainstorming	  sessions	  and	  group	  
activities	  (Invitation	  to	  the	  workshop	  Annexe	  1,	  Poster	  Annexe	  2)	  

• Project	  workshops	  –	  following	  on	  from	  interactive	  workshop.	  Each	  group	  worked	  on	  a	  
possible	  action	  which	  would	  result	  in	  a	  deliverable.	  These	  projects	  focused	  on	  improving	  
information	  channels,	  the	  visibility	  of	  the	  SIS	  and	  communication	  channels	  in	  general.	  Weekly	  
workshops	  were	  held	  to	  report	  back	  on	  and	  discuss	  progress.	  

• Dissemination/Project	  Presentation	  –	  a	  presentation	  of	  the	  deliverables	  during	  an	  open	  
forum	  on	  14th	  May	  to	  an	  audience	  of	  fellow	  students,	  Director	  of	  the	  SIS,	  teachers	  and	  
administrative	  staff	  met	  with	  great	  success.	  (Event	  Flier	  Annexe	  3,	  Event	  Poster	  Annexe	  4,	  
Photos	  of	  event	  in	  Annexe	  5)	  

• Further	  workshops	  and	  meetings	  during	  the	  spring	  and	  summer,	  in	  particular	  with	  
international	  students	  to	  develop	  the	  project	  further	  and	  translate	  proposals	  into	  actions,	  
such	  as	  preparing	  a	  guide	  for	  prospective	  and	  newly	  arrived	  international	  students.	  (Data	  
collection	  survey	  responses	  -‐	  Annexe	  6,	  photos	  of	  final	  group	  meeting	  on	  July	  23rd	  -‐	  Annexe	  7)	  
	  

Choose	  one	  activity	  and	  detail	  as	  an	  illustrative	  case	  study/example	  of	  the	  work	  carried	  
out	  in	  the	  institution	  
The	  	  project	  workshops	  involved	  international	  and	  local	  students.	  
These	  were	  based	  on	  the	  issues	  identified	  in	  the	  interactive	  workshop	  which	  students	  felt	  could	  be	  
realistically	  addressed	  in	  the	  time	  frame	  of	  the	  project.	  A	  decision	  was	  made	  NOT	  to	  address	  issues	  
relating	  to	  such	  things	  as	  making	  course	  content	  more	  ‘professional’	  or	  discussing	  the	  learning	  
objectives	  of	  the	  degree	  course	  as	  while	  these	  are	  of	  great	  importance,	  they	  felt	  they	  were	  too	  
abstract	  and	  delicate	  to	  be	  addressed	  within	  the	  project.	  
Each	  step	  involved	  a	  similar	  format:	  whole	  group	  brainstorming/discussion	  session	  –	  smaller	  groups	  
focusing	  on	  specific	  aspects	  –	  whole	  group	  feedback	  sessions.	  
One	  student,	  an	  international	  student,	  was	  elected	  coordinator.	  This	  student	  worked	  with	  all	  groups	  
to	  ensure	  a	  degree	  of	  uniformity	  in	  procedure	  and	  focus.	  A	  great	  deal	  of	  work	  was	  carried	  on	  among	  
the	  students	  with	  no	  supervision	  from	  the	  project	  leader	  (me).	  

Step	  1	  	  -‐	  a	  SWOT	  analysis	  of	  the	  current	  situation	  (in	  specific	  groups	  and	  then	  whole	  group	  feedback	  .	  
• Information	  on	  the	  website	  in	  general	  
• For	  prospective	  students	  (not	  user	  friendly	  or	  particularly	  clear)	  
• For	  international	  students	  (only	  at	  UNITN	  level,	  nothing	  specific)	  
• FAQ	  page	  (inexistent)	  
• Website	  organisation	  (not	  logical)	  
• Website	  impact	  (image)	  
• Alumni	  network	  (inexistent)	  
• Marketing	  materials	  (internet	  based	  and	  paper	  based)	  
• Social	  media	  (none)	  

Step	  2	  –	  identifying	  deliverable	  outcomes	  for	  each	  aspect/initiative	  
• Brainstorming,	  negotiating,	  ranking	  

Step	  3	  –	  project	  proper	  
• Researching	  other	  universities	  
• Planning	  deliverable	  on	  paper	  
• Researching	  software	  or	  other	  tools	  needed	  to	  create	  the	  deliverable	  
• Discussing	  deliverable	  with	  project	  leader	  and	  other	  project	  groups	  
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• Creating	  the	  deliverable	  

Step	  4	  –	  revising	  the	  deliverable	  

• Illustrating	  the	  deliverable	  to	  the	  whole	  group	  
• Feedback	  on	  the	  deliverable	  
• Editing	  the	  deliverable	  

Step	  5	  –	  presenting	  the	  project	  	  
• Planning	  the	  presentation	  
• Drafting	  the	  invitation	  and	  flier	  for	  the	  presentation	  
• Delivering	  the	  presentation	  of	  the	  deliverables	  

	  
For	  a	  more	  detailed	  overview	  of	  the	  different	  parts	  of	  the	  project,	  see	  Annexe	  8.	  
	  
Follow	  up	  

After	  the	  presentation,	  the	  Director	  contacted	  the	  Vice	  Rector	  (also	  Rector’s	  Delegate	  for	  Didactics),	  
the	  Head	  of	  Services,	  the	  Head	  of	  Communication	  and	  Information	  and	  the	  Rector’s	  Delegate	  for	  
Internationalisation	  to	  inform	  them	  of	  the	  project.	  A	  series	  of	  meetings	  with	  the	  Institutional	  
Coordinator	  and	  various	  actors	  were	  held	  and	  all	  the	  demo	  deliverables	  will	  be	  made	  official.	  To	  do	  
this	  the	  students	  have	  been	  invited	  to	  collaborate	  with	  the	  competent	  offices	  and	  experts	  who	  have	  
the	  technical	  know	  how.	  

Did	  you	  cover	  all	  the	  activities	  planned	  for?	  If	  not,	  why	  not	  and	  where	  are	  you	  at?	  Are	  
there	  intentions	  to	  complete	  the	  activities	  not	  covered	  in	  the	  future?	  	  
AS	  far	  as	  activities	  are	  concerned	  far	  more	  activities	  were	  carried	  out	  than	  planned	  for,	  even	  though	  
the	  project	  took	  a	  while	  to	  get	  underway	  for	  bureaucratic	  reasons.	  
	  
Please	  provide	  a	  summary	  of	  the	  feedback	  regarding	  the	  activities	  from	  the	  stakeholders	  
participating	  in	  your	  partner	  project	  	  
Formal	  QA	  processes	  
The	  student	  members	  of	  the	  Student-‐Teacher	  Committee	  filled	  out	  a	  questionnaire	  
The	  teachers	  on	  the	  Student-‐Teacher	  Committee	  have	  not	  yet	  done	  this	  
Informal	  QA	  processes	  
Each	  group	  produced	  a	  project	  report.	  
Students	  also	  filled	  out	  a	  questionnaire	  to	  comment	  on	  the	  project	  and	  its	  impact.	  
Administrative	  staff	  continue	  to	  comment	  informally	  on	  the	  project.	  
ALL	  the	  teaching	  staff	  who	  attended	  the	  presentation	  wrote	  to	  the	  institutional	  coordinator	  with	  
comments	  and	  further	  suggestions	  and	  requests	  for	  links	  to	  the	  materials	  
All	  competent	  offices	  have	  given	  very	  positive	  feedback	  on	  the	  initiative	  and	  welcomed	  the	  students	  
continued	  contribution.	  
Below	  are	  a	  sample	  of	  feedback	  from	  the	  various	  stakeholders:	  
	  
Students:	  “the fact that all stakeholders (i.e. students, professors, MEIS staff) got together to 
discuss, evaluate, and propose eventual changes for the MEIS' structure “ 
“In short, I think the project left this spirit of a communitiy [sic] which gets together to discuss 
the best prospect for itself.” 
“the project has had a huge impact not only on our mates and professors but also outside the 
school. I am happpy [sic] with the result, I think we all have done our best”	  
	  
For	  further	  student	  comments	  see	  Annexes	  9	  and	  10.	  	  
	  
Teachers:	  Please	  note	  some	  of	  these	  comments	  are	  translated,	  for	  the	  original	  statements	  see	  
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Annexe	  11.	  
In	  response	  to	  the	  Presentation	  on	  May	  14th:	  “I	  don’t	  know	  about	  you,	  but	  after	  the	  students’	  
presentation	  today	  I	  felt	  relieved:	  at	  the	  end	  of	  the	  day,	  all	  the	  chaos	  and	  the	  steeplechase	  race	  we	  
are	  faced	  with	  (referring	  to	  the	  QA	  Agency’s	  newly	  introduced	  processes)	  actually	  serve	  a	  purpose.	  
They	  were	  truly	  good.”	  
With	  reference	  to	  the	  project:	  “I	  would	  also	  like	  to	  add,	  apart	  from	  the	  communicative	  and	  language	  
aspects,	  [the	  project]	  has	  achieved	  a	  miracle:	  transform	  potential	  complaints	  into	  constructive	  
proposals.”	  
Questionnaire	  responses:	  “I	  found	  the	  interaction	  between	  students	  and	  teachers	  at	  once	  very	  
respectful	  of	  the	  respective	  roles	  and	  very	  constructive”	  
“As	  I	  have	  understood	  it	  your	  project	  has	  instigated	  a	  series	  of	  reflections	  at	  the	  central	  [office]	  level“	  
“A small-scale project like this working on issues that can be addressed relatively easily can 
help create the right atmosphere at the School and help give the School an identity.” 
	  “As the students suggested, the project should continue with a working group of students 
and teachers and I would be very happy to participate.” 
	  
For	  further	  comments	  see	  Annexe	  11	  
	  
Administrator:	  
Commenting	  on	  the	  most	  valuable	  aspects	  of	  the	  project:	  “Realising that the students feel they 
belong to the SIS (School of International Studies), they identify with the objectives the 
School aims to achieve.” 
Commenting on the impact:	  “From the point of view of the SIS, the impact is extremely 
positive. We are now waiting for the central offices to embrace (accept) these proposals and 
for them to create the conditions to implement them and thus meet the students’ needs. It is 
very important they accept that a change is needed in how the SIS/the degree is presented 
to the outside world, it has to become more ‘oriented towards the outside’ [general public] 
Commenting on what he/she learned from the project: “[We need to] Depart from the UNITN 
(University of Trento) perspective which is too focused on itself, fully understand the 
importance of effective communication, identify the instruments the School can adopt to meet 
the students’ needs”	  
For	  further	  comments	  see	  Annexe	  12	  
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DELIVERABLES	  

Describe	  the	  deliverables	  produced,	  i.e.	  podcasts,	  worksheets,	  blogs,	  wikis,	  interactive	  
quizzes	  etc.	  (and	  provide	  as	  annexe)	  	  
	  
Pages	  on	  SIS	  website	  
FAQs	  
Video	  
Facebook	  Page	  
Facebook	  Group	  
LinkedIn	  page	  
	  
See	  the	  flyer	  (Annexe	  1)	  for	  the	  official	  presentation	  of	  the	  deliverables.	  
To	  view	  the	  demo	  website,	  facebook	  page	  and	  video	  go	  to	  the	  following	  links.	  	  
Website:	  
http://sismeis.wix.com/sismeis  
Please	  note	  this	  is	  a	  demo	  website.	  The	  students	  had	  no	  previous	  experience	  of	  webcreation	  and	  did	  
all	  this	  work	  unsupervised	  and	  without	  any	  technical	  know	  how.	  
FACEBOOK	  GROUP	  	  
https://www.facebook.com/pages/MEIS-‐Alumni-‐Network/461603733914337	  	  
VIDEO	  
http://www.dailymotion.com/it/relevance/search/an+ameising+project/1#video=xzuiqr	  

Please	  note	  these	  are	  only	  DEMO	  deliverables.	  The	  language	  has	  NOT	  been	  corrected	  (this	  was	  not	  
considered	  part	  of	  the	  project),	  nor	  has	  the	  actual	  content	  been	  in	  any	  way	  edited	  in	  these	  DEMO	  
materials.	  Access	  to	  the	  facebook	  group	  is	  not	  available	  for	  privacy	  reasons	  (it	  is	  intended	  as	  a	  closed	  
group).	  	  

Once	  the	  official	  deliverables	  have	  been	  finished	  (September?)	  the	  links	  will	  be	  added	  to	  this	  report.	  	  

Include	  the	  list	  of	  deliverables	  you	  are	  annexeing	  	  
FLYER	  
	  
	  

Were	  the	  deliverables	  anticipated	  achieved?	  If	  not,	  why	  not.	  

The	  guide	  to	  studying	  at	  the	  SIS	  for	  incoming	  international	  student	  is	  still	  at	  Step	  3	  and	  will	  not	  be	  
ready	  till	  the	  end	  of	  August	  early	  September.	  	  

Update:	  After	  online	  consultation	  with	  international	  students	  (Annexe	  8)	  a	  further	  meeting	  with	  
international	  students	  (23	  July	  –	  photos	  in	  Annexe	  9),	  meetings	  with	  the	  degree	  course	  tutor	  (a	  PhD	  
student	  who	  has	  been	  appointed	  to	  follow	  up	  on	  the	  project)	  and	  a	  meeting	  with	  head	  of	  
communications	  and	  the	  webteam,	  it	  was	  decided	  that	  dedicated	  pages	  would	  be	  created	  on	  the	  
website	  to	  answer	  students’	  questions	  and	  to	  provide	  the	  key	  information	  outlined	  by	  students	  (with	  
some	  editing).	  This	  same	  information	  would	  then	  be	  put	  in	  a	  pdf	  file	  in	  a	  download	  box.	  For	  reasons	  
of	  economy	  and	  also	  relevance,	  it	  was	  decided	  a	  hard	  copy	  guide	  would	  not	  be	  the	  best	  solution,	  not	  
least	  because	  in	  electronic	  form,	  this	  information	  can	  be	  constantly	  updated.	  These	  pages	  are	  
currently	  being	  created.	  
	  

Please	  provide	  a	  summary	  of	  the	  feedback	  regarding	  the	  deliverables	  from	  the	  
stakeholders	  participating	  in	  your	  partner	  project.	  	  

Students:	  See	  Annexes	  2,	  3	  &	  4	  
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Teachers:	  All	  teachers	  present	  at	  the	  presentation	  of	  the	  project	  embraced	  all	  the	  proposals	  and	  
those	  in	  positions	  of	  responsibility	  have	  taken	  action	  to	  ensure	  the	  initiative	  does	  not	  remain	  on	  
(virtual)	  paper.	  
	  
Administrators:	  The	  fact	  that	  administrators	  are	  doing	  everything	  they	  can	  to	  make	  the	  ‘demo’	  
deliverables	  become	  fully	  operative	  speaks	  more	  than	  any	  words.	  However,	  all	  administrators	  have	  
expressed	  their	  admiration	  for	  the	  students’	  commitment	  and	  work	  on	  the	  project.	  
	  
	  
	  

IMPACT	  

Describe	  the	  impact	  the	  project	  has	  had.	  
The	  project	  has	  had	  several	  impacts.	  

For	  the	  formal	  QA	  processes	  the	  project	  has	  helped	  ensure	  the	  student	  voice	  is	  heeded	  and	  actions	  	  
undertaken	  to	  address	  the	  issues	  identified.	  Moreover,	  a	  very	  proactive	  atmosphere	  was	  instilled	  and	  
all	  stakeholders	  agreed	  these	  new	  processes	  have	  a	  purpose	  and	  are	  not	  just	  a	  box	  ticking	  exercise.	  
Even	  if	  one	  of	  the	  teachers	  on	  the	  committee	  initially	  saw	  it	  as	  a	  bureaucratic	  imposition.	  The	  
positive	  impact	  of	  the	  S-‐T	  committee	  can	  be	  seen	  in	  the	  student	  feedback	  on	  its	  functioning	  –	  see	  
Annexee	  2	  

For	  the	  informal	  QA	  processes	  
As	  mentioned	  above,	  the	  impact	  has	  been	  immense	  at	  the	  local	  level	  (within	  the	  School)	  but	  has	  also	  
reached	  the	  highest	  levels.	  The	  collaboration	  between	  the	  students	  involved	  in	  the	  project	  and	  the	  
pertinent	  administrators,	  experts	  etc	  is	  continuing	  over	  the	  summer.	  

	  

Did	  the	  project	  have	  the	  impact	  envisaged?	  If	  not,	  why	  not.	  
The	  impact	  has	  been	  far	  greater	  than	  ever	  envisaged.	  This	  has	  been	  very	  gratifying	  for	  the	  students	  
involved.	  The	  fact	  that	  they	  are	  still	  willing	  to	  collaborate	  on	  the	  project,	  even	  though	  the	  foreseen	  
activity	  period	  is	  over,	  is	  evidence	  of	  the	  positive	  impact	  such	  a	  project	  can	  have.	  

While	  the	  aim	  of	  sensitising	  professors	  to	  the	  implications	  of	  international	  programmes	  was	  not	  fully	  
achieved,	  the	  project	  has	  had	  some	  impact	  on	  this	  front.	  Individual	  teachers	  have	  responded	  to	  some	  
of	  the	  students	  comments	  and	  suggestions	  from	  the	  Workshop	  with	  International	  Students,	  in	  
particular	  regarding	  the	  level	  of	  teachers	  language	  and	  teachers’	  awareness	  of	  how	  to	  deal	  with	  
international	  students	  and	  their	  differing	  learning	  styles.	  	  

	  

Please	  provide	  a	  summary	  of	  the	  feedback	  regarding	  the	  impact	  from	  the	  stakeholders	  
participating	  in	  your	  partner	  project	  	  
See	  Annexes	  2,	  3	  &	  4	  for	  student	  feedback,	  Annexe	  10	  for	  Teachers’	  feedback	  and	  Annexe	  11	  for	  
Administrative	  staff	  feedback.	  	  
I	  think	  the	  feedback	  is	  proof	  that	  including	  students	  in	  QA	  processes	  not	  only	  improves	  courses	  and	  
services	  but	  also	  the	  creates	  a	  true	  ‘learning	  community’,	  fostering	  a	  real	  Quality	  Culture.	  	  This	  is	  
perhaps	  the	  most	  satisfying	  aspect	  of	  the	  whole	  project.	  Whether	  other	  courses	  can	  replicate	  this	  
kind	  of	  community	  will	  depend	  to	  a	  great	  extent	  on	  the	  Degree	  Board’s	  approach	  to	  the	  Student-‐
Teacher	  Committee	  and	  related	  initiatives	  to	  promote	  student-‐teacher	  interaction/dialogue.	  	  
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MONITORING	  AND	  EVALUATION	  	  

Describe	  ways	  you	  evaluated	  the	  activities	  and	  the	  outcomes	  

For	  the	  formal	  QA	  processes,	  which	  are	  entirely	  new	  in	  the	  UNITN	  context,	  the	  monitoring	  consisted	  
in	  seeing	  how	  far	  the	  processes	  actually	  took	  account	  of	  the	  student	  voice.	  The	  informal	  meetings	  
with	  students	  were	  invaluable	  to	  this	  end.	  	  

Update:	  The	  representatives	  of	  the	  Student-‐Teacher	  committee	  have	  taken	  their	  role	  very	  seriously	  
and	  continue	  to	  engage	  with	  the	  whole	  student	  body	  in	  further	  meetings	  and	  have	  designed	  a	  
questionnaire	  for	  both	  the	  new	  intake	  and	  second	  year	  students	  for	  further	  suggestions	  and	  input.	  

For	  the	  informal	  processes,	  each	  activity	  was	  the	  natural	  progression	  of	  the	  previous	  one,	  and	  the	  
activities	  formed	  a	  part	  of	  a	  reflective	  circle.	  The	  continual	  discussion	  and	  evaluation	  of	  each	  
initiative	  	  both	  at	  small	  group	  level	  and	  whole	  project	  group	  level	  in	  the	  weekly	  workshops,	  to	  finally	  
present	  and	  discuss	  the	  deliverables	  with	  the	  whole	  School	  ensured	  continual	  monitoring	  and	  
evaluation.	  	  

The	  next	  (ongoing)	  step	  involves	  experts	  and	  professionals	  and	  administrators	  who	  are	  stepping	  in	  to	  
provide	  professional	  input	  and	  advice.	  This	  is	  also	  a	  continuation	  of	  the	  quality	  circle.	  	  

Feedback	  questionnaires	  were	  administered	  to	  all	  three	  stakeholder	  groups	  for	  final	  evaluation.	  To	  
sum	  up	  by	  quoting	  a	  student	  “The outcomes exceeded my expectations. 

 

How	  did	  the	  project	  address	  the	  quality	  assurance	  agenda	  of	  your	  institution?	  	  
On	  two	  levels	  	  

– formal	  through	  the	  newly	  instituted	  Teacher-‐Student	  committee	  
– informally,	  through	  a	  student	  driven	  project	  on	  improving	  the	  experience	  of	  students	  on	  the	  

MEIS	  

	  

How	  did	  the	  project	  connect	  the	  three	  quality	  circles	  and	  with	  what	  effect?	  	  
-‐ at	  the	  formal	  level	  T-‐S	  committee	  already	  connected	  the	  three	  levels	  as	  students,	  teachers	  

and	  administrators	  were	  present	  at	  the	  formal	  meetings,	  though	  administrators	  were	  not	  
present	  at	  the	  informal	  meetings.	  In	  addition,	  the	  official	  reports	  produced	  by	  the	  committee	  
were	  then	  presented	  at	  various	  institutional	  levels,	  with	  varying	  degrees	  of	  detail,	  to	  then	  be	  
uploaded	  onto	  the	  Ministry	  platform	  for	  inclusion	  in	  the	  institutional	  QA	  processes	  

-‐ at	  the	  informal	  level,	  while	  the	  majority	  of	  the	  actions	  took	  place	  at	  the	  student	  level,	  there	  
was	  continuous	  discussion	  with	  teachers	  and	  after	  the	  presentation	  of	  the	  
deliverables/outcomes,	  there	  was	  much	  discussion	  also	  with	  administrators.	  

	  

What	  were	  the	  major	  difficulties	  encountered?	  	  
Given	  the	  context,	  while	  the	  students	  would	  have	  liked	  to	  also	  address	  issues	  regarding	  the	  content	  
of	  the	  degree	  course,	  this	  idea	  was	  abandoned	  for	  two	  reasons:	  firstly,	  students	  had	  not	  realised	  that	  
the	  structure	  of	  the	  degree	  course	  depended	  largely	  on	  ministerial	  regulations	  (e.g.	  the	  fact	  that	  the	  
Ministry	  stipulates	  which	  core	  subjects	  must	  be	  studied,	  that	  there	  is	  a	  maximum	  number	  of	  
electives,	  currently	  18	  credits	  out	  of	  120,	  that	  foreign	  students	  must	  have	  a	  ‘fluent’	  knowledge	  of	  
Italian,	  that	  all	  graduates	  must	  study	  a	  second	  foreign	  language	  other	  than	  English	  which	  cannot	  be	  
Italian,	  etc).	  Moreover,	  for	  political	  reasons	  it	  was	  thought	  that	  while	  the	  students	  could	  express	  their	  
opinions	  regarding	  what	  they	  would	  like	  to	  see	  included	  in	  the	  degree	  course,	  this	  project	  was	  
beyond	  their	  remit/power	  and	  would	  not	  produce	  any	  short	  term	  outcomes,	  not	  least	  because	  the	  
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Ministry	  decreed	  that	  no	  changes	  could	  be	  made	  to	  any	  degree	  course	  in	  Italy	  until	  2014-‐2015.	  	  

	  

What	  kinds	  of	  constraints	  or	  impositions	  affected	  the	  implementation,	  if	  any?	  

-‐	  at	  a	  formal	  level	  the	  main	  imposition	  was	  in	  the	  form	  opting	  for	  feasible	  actions.	  The	  University	  
system	  in	  Italy	  is	  undergoing	  serious	  constraints	  both	  in	  terms	  of	  finance	  and	  regulations.	  The	  
student	  representatives	  knew	  nothing	  of	  some	  of	  the	  restrictions,	  and	  the	  informal	  meetings	  
were	  particularly	  useful	  in	  helping	  them	  understand	  why	  certain	  decisions	  were	  made	  regarding	  
the	  structure	  of	  the	  course,	  though	  meant	  some	  of	  their	  suggestions	  had	  to	  be	  discarded.	  

-‐	  at	  the	  informal	  level,	  once	  the	  project’s	  aims	  had	  been	  redefined	  to	  address	  issues	  relating	  to	  
communication	  and	  information	  and	  to	  include	  home	  as	  well	  as	  international	  students,	  the	  only	  
impositions	  were	  of	  a	  technical	  nature	  (copyright	  for	  music,	  use	  of	  software	  to	  create	  a	  demo	  
website	  etc)	  

	  



	  

11	  
	  

	  

DISSEMINATION	  
Describe	  dissemination	  methods	  applied/envisaged	  and	  provide	  photos	  from	  any	  
dissemination	  events,	  if	  available	  
The	  project	  was	  presented	  to	  the	  whole	  School	  on	  May	  14th	  (see	  Flier	  in	  Annexe	  1	  and	  Invitations	  in	  
Annexes	  5	  &	  6).	  As	  any	  activity	  at	  the	  university	  has	  to	  be	  either	  a	  lesson,	  seminar,	  workshop	  or	  
conference	  to	  qualify	  for	  booking	  space,	  the	  first	  open	  discussion	  with	  stakeholders	  was	  advertised	  
as	  a	  workshop	  and	  the	  project	  was	  presented	  as	  an	  ‘Open	  Forum’	  as	  part	  of	  the	  Advanced	  English	  
Workshop.	  All	  students	  participating	  in	  the	  project	  were	  also	  part	  of	  the	  Advanced	  English	  Workshop.	  
There	  is	  an	  audio	  recording	  of	  the	  first	  Workshop	  in	  April	  and	  the	  second	  Forum	  was	  video	  recorded.	  
Some	  stills	  from	  this	  recording	  will	  be	  uploaded	  in	  the	  near	  future.	  
	  
Informal	  dissemination	  among	  colleagues	  has	  taken	  place	  over	  the	  whole	  two	  years	  of	  the	  project,	  in	  
particular	  among	  colleagues	  at	  the	  SIS	  and	  language	  teachers	  at	  the	  Language	  Centre.	  
The	  project	  was	  also	  presented	  at	  a	  meeting	  with	  all	  the	  School	  Staff,	  the	  whole	  of	  the	  Academic	  
Senate,	  the	  head	  of	  student	  services	  and	  the	  Rector	  in	  June	  2013.	  
	  
Further	  informal	  dissemination	  took	  place	  at	  a	  meeting	  of	  another	  EU-‐LLP	  project	  directly	  related	  to	  
this	  project,	  namely	  the	  Intl-‐Uni	  regarding	  the	  quality	  of	  International	  Programmes	  at	  a	  meeting	  in	  
Warsaw	  on	  5-‐7	  June	  of	  this	  year.	  	  
	  
The	  University	  quarterly	  periodical	  asked	  us	  to	  write	  an	  article	  for	  the	  December	  2013	  issue.	  Given	  
the	  fact	  this	  was	  a	  student-‐driven	  project,	  it	  was	  thought	  more	  appropriate	  for	  the	  students	  to	  write	  
this	  article,	  rather	  than	  the	  local	  coordinator.	  

	  

Please	  provide	  a	  summary	  of	  the	  feedback	  regarding	  the	  dissemination	  from	  the	  
stakeholders	  participating	  in	  your	  partner	  project	  	  
The	  success	  of	  the	  dissemination	  events	  has	  led	  to	  the	  realisation	  of	  the	  project	  ‘proper’.	  Indeed,	  the	  
links	  to	  the	  demos	  and	  the	  video	  have	  been	  forwarded	  to	  every	  relative	  office	  and	  to	  the	  Vice	  Rector	  
who	  has	  given	  his	  full	  backing	  to	  the	  project.	  The	  University	  Communication	  Office	  will	  also	  use	  the	  
ideas	  presented	  to	  improve	  communication	  on	  other	  international	  degrees	  at	  the	  University.	  	  

CONTINUATION/MULTIPLICATION/EXPLOITATION	  

Describe	  continuation/multiplication/exploitation	  plan,	  if	  appropriate.	  	  	  	  
As	  already	  described	  above,	  this	  project	  is	  on-‐going.	  Some	  of	  the	  deliverables	  are	  not	  yet	  complete,	  
but	  will	  be	  by	  the	  end	  of	  September.	  Others	  are	  undergoing	  professional	  input	  to	  enhance	  them	  
further.	  The	  project	  can	  be	  easily	  replicated	  on	  other	  courses	  across	  the	  University.	  Indeed,	  the	  Head	  
of	  Communications	  is	  using	  the	  work	  carried	  out	  at	  the	  school	  as	  a	  pilot	  project	  to	  improve	  
communication	  across	  the	  university.	  The	  Rector’s	  Delegate	  for	  Didactics	  and	  Internationalisation	  is	  
also	  extremely	  interested	  in	  how	  we	  are	  now	  setting	  up	  an	  Alumni	  network.	  This	  might	  not	  be	  
something	  new	  for	  most	  European	  Universities,	  but	  at	  Trento	  no	  such	  thing	  currently	  exists.	  He	  is	  
also	  interested	  in	  student	  testimonials	  and	  developing	  these	  in	  a	  coherent	  way	  across	  the	  website.	  
In	  brief,	  the	  project’s	  pragmatic	  approach	  and	  focus	  on	  concrete	  deliverables	  which	  can	  be	  replicated	  
on	  any	  degree	  course	  has	  had	  great	  impact	  at	  many	  levels.	  
The	  School	  has	  appointed	  a	  Professor	  to	  coordinate	  the	  Alumni	  network	  and	  a	  tutor	  to	  coordinate	  
the	  new	  webpages.	  	  
The	  Student-‐	  Teacher	  committee	  has	  continued	  to	  be	  active	  and	  the	  students	  have	  styled	  their	  own	  
questionnaire	  for	  further	  input	  from	  the	  whole	  student	  body.	  Informal	  and	  formal	  meetings	  between	  
all	  stakeholders	  continue	  to	  take	  place.	  
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Workshop	  Invitiation	  
	  
The	  University	  of	  Trento,	  and	  more	  specifically	  the	  School	  of	  International	  Studies	  (SIS)	  is	  a	  partner	  
in	  a	  European	  Project,	  funded	  by	  LLP-‐Erasmus,	  on	  enhancing	  and	  assuring	  	  the	  quality	  of	  the	  
learning	  experience	  in	  European	  universities:	  Speaq	  –	  Sharing	  Practice	  in	  Enhancing	  and	  Assuring	  
Quality.	  	  
This	  project	  is	  based	  on	  the	  model	  of	  ‘Reflective	  Practice’,	  first	  and	  foremost,	  it	  aims	  at	  promoting	  
a	  dialogue	  between	  the	  main	  stakeholders	  involved	  in	  Quality	  Enhancement	  (QE)	  and	  Quality	  
Assurance	  (QA):	  students,	  teaching	  staff	  and	  administrators.	  	  	  
	  
In	  May	  and	  June	  2012,	  a	  series	  of	  workshops	  and	  focus	  groups	  were	  organised	  in	  order	  to	  discuss	  
what	  QE	  and	  QA	  mean	  in	  the	  local	  context,	  in	  our	  case	  Trento.	  These	  workshops	  were	  followed	  up	  
by	  a	  series	  of	  questionnaires	  submitted	  to	  administrative	  staff,	  students	  (current	  and	  alumni)	  and	  
teachers	  on	  one	  particular	  degree	  course,	  namely	  the	  Master’s	  in	  European	  and	  International	  
Studies.	  The	  feedback	  from	  the	  workshops	  and	  data	  from	  the	  questionnaires	  was	  then	  analysed	  in	  
order	  to	  identify	  potential	  areas	  for	  enhancement	  on	  this	  particular	  degree	  course.	  In	  light	  of	  the	  
introduction	  (February	  2013)	  of	  a	  Student-‐Teacher	  Committee	  at	  the	  SIS	  (and	  indeed	  in	  all	  
Departments	  at	  Trento)	  it	  was	  decided	  to	  focus	  on	  the	  (new)	  role	  students	  have	  to	  play	  in	  QE	  and	  
QA.	  In	  addition,	  given	  the	  international	  nature	  of	  the	  course	  in	  question,	  and	  in	  line	  with	  current	  
trends	  towards	  the	  internationalisation	  of	  Master’s	  courses	  across	  the	  university,	  it	  was	  decided	  to	  
focus	  more	  specifically	  on	  enhancing	  the	  learning	  experience	  of	  international	  students	  at	  the	  
School	  of	  International	  Studies.	  	  
	  
Quality	  Assurance	  tools	  are	  not	  lacking.	  There	  are	  numerous	  questionnaires,	  data	  collection	  
systems	  and	  other	  tools	  which	  measure	  quality.	  Most	  of	  these	  are	  top	  down	  tools	  which	  though	  
widespread,	  the	  resulting	  data	  is	  often	  not	  acted	  upon.	  Moreover,	  these	  tools	  are	  generic,	  and	  not	  
course	  specific.	  This	  project	  aims	  to	  use	  a	  bottom	  up	  approach	  in	  order	  to	  improve	  each	  single	  
degree	  course,	  in	  your	  case	  the	  MEIS:	  enhancing	  the	  learning	  experience	  from	  the	  bottom	  up.	  
	  
So,	  this	  is	  where	  you	  come	  in.	  Indeed,	  the	  development	  project	  envisaged	  for	  Trento	  depends	  in	  
large	  part	  on	  feedback,	  input	  and	  suggestions	  from	  students.	  You	  are	  therefore	  warmly	  invited	  to	  
attend	  a	  workshop,	  where,	  after	  a	  brief	  introduction	  to	  the	  project,	  you	  will	  be	  able	  to	  discuss	  with	  
MEIS	  teachers	  your	  perceptions	  of	  ‘Quality’,	  your	  role	  in	  the	  process,	  and	  more	  importantly	  be	  
asked	  to	  pool	  your	  ideas	  and	  make	  concrete	  suggestions	  as	  to	  how	  the	  project	  should	  develop.	  	  
Rest	  assured	  that	  your	  voice	  will	  be	  heard!	  
	  
The	  workshop	  will	  take	  place	  on	  Monday	  22	  April	  at	  17.00	  in	  Aula	  119	  at	  the	  Department	  of	  
Humanities.	  
	  
Kindest	  Regards,	  
Kate	  Riley	  
Workshop	  leader	  
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Can it make a difference?  
The University of Trento, and more specifically the School of International Studies (SIS) is partner 

in a European Project, funded by LLP-Erasmus, on enhancing and assuring  the quality of the 

learning experience in European universities: SPEAQ – Sharing Practice in Enhancing and Assuring 

Quality. First and foremost, SPEAQ aims at promoting a dialogue between the main stakeholders 

involved in Quality Enhancement (QE) and Quality Assurance (QA): students, teaching staff and 

administrators.  

This workshop is part of an ongoing development project which aims to enhance the learning 

experience of International students at the SIS and across the University and therefore make a 

positive and concrete contribution to the process of Internationalisation at Trento. The aim of 

this first workshop is to identify those areas which inhibit the integration of international 

students into the Trento/Italian learning environment and to invite suggestions to help overcome 

these obstacles.  
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GROUP 1 

 
 
The group  intends to enhance and 
promote the capacity of the School to 
become more visible and to offer ac-
curate and organized information. 
 
To this end, the focus of the attention 
is on the re-organization of the web-
site for creating a more  user-friendly 
presentation. 
 
Focusing on perspective students in-
terested in the School, particular at-
tention is given to presenting a web-
site in which  information about the 
university and life in Trento can be 
easily found. 
 
 
The main outputs are: 
 A promotion video introducing 

the Master’s Degree. 
 A well-structured website 
 FAQs page 
 Use of students’ testimonials 
 

 

MOTIVATION OF THE 
PROJECT 

 
The students of the Advanced Eng-
lish Workshop have worked on 
this project with the will to con-
tribute to the School’s enhance-
ment. The presentation will outline 
some critical issues identified by 
the students and their proposals to 
address these concerns. It has 
been conceived as an open discus-
sion with the purpose of offering 
participants the opportunity to 
comment, suggest and present 
their views on future develop-
ments of the Master’s program. 

******** 

S: courses, seminars and exams in 
English; small-class education; partici-
patory approach; student-professor 
relationship 

W: poor visibility & poor communi-
cation; lack of specialization; intern-
ship issues; second language issues; 
timetable coordination; dedicated 
space and study rooms; limited exams 
sittings;  

O: access to diplomatic career; Ex-
change programs; workshops, semi-
nars and guest lectures 

T: no specific profile; miscommunica-
tion; study-related jobs issues 

 
GROUP 2 

 
 

The group intends to improve the 
School’s communication and dis-
semination of information to all 
types of students and to set up a 
network of alumni and professional 
connections. 
 
In order  to strengthen the commu-
nicative capacity of the School, the 
focus of the work was on creating 
an official MEIS Facebook page  and 
setting up an Alumni group. More-
over, the group proposes the pro-
motion of internships, job opportu-
nities  and events. 
 
 
 
The main outputs are: 
 A MEIS Facebook page 
 An Alumni group 
 Improvement of the Alumni 

page 
 Proposing informative events 
 



	  



Annexe	  5	  –	  Photos	  from	  Presentation-‐Forum	  	  “An	  aMEISing	  Project”	  14th	  May	  2013	  (see	  
Annexes	  3	  &	  4)	  
	  

	  
Brainstorming	  the	  issues	  that	  count	  

	  
The	  Director	  of	  the	  Sschool	  of	  International	  Studies	  makes	  her	  contribution	  to	  the	  debate,	  
along	  with	  numerous	  other	  teachers.	  
	  
	  	  
Q&A	  Session	  -‐	  Fielding	  the	  numerous	  questions	  and	  comments	  

	  



Sample	  page	  from	  the	  DEMO	  website	  –	  Student	  Testimonials	  

	  
Sample	  page	  from	  the	  DEMO	  website	  –	  Student	  Testimonials	  –	  eliciting	  feedback	  

	  
Providing	  the	  right	  information	  on	  the	  website	  	  

	  
Setting	  up	  an	  alumni	  network	  
	  



	  	  
Creating	  an	  Alumni	  Facebook	  Page	  

	  
Creating	  a	  Student	  Facebook	  Group	  
	  

	  
Q&A	  Session	  -‐	  Fielding	  the	  numerous	  questions	  and	  comments	  



	  
A	  team	  effort	  –	  creating	  a	  community	  of	  action	  	  

	  
Encouraging	  participation	  from	  all	  stakeholder	  groups.	  



Annexe 6 - Sample responses from International Student (anonymous) 
Online Survey 

1. What every international student needs to know before they apply. You 
can say things you now know OR ask questions you still haven't found 
an answer to!! The same goes for the following questions, too. 

• what job prospects there are and in what will be precisely our expertise 
• official procedures, bureaucracy connected to applying to an italian university. 
• The program is interdisciplinary. So even if you don't have a political science or 

international relations background you can still apply and succeed. 
• The MEIS requires students to complete a B2 level on a second language besides 

Italian. A candidate for this program should feel comfortable and able to study in 
English; learn enough Italian to smoothly navigate the city, as well as, another 
language offered by the CIAL. 

 

2. What every international student needs to know before they get here. 
• That the University only recognises some foreign languages and that Italian is not 

recognized as a foreign language for internationals (but that they still need to learn 
it). If one should study another foreign language from scratch, one should start 
doing so before they come here, because the learning courses offered here (at 
CIAL) will require 3 years of classes (normally) but a Master's Degree only gives 
you 2 years to do this. 

• learning italian would be highly appreciated, or at least, quite useful for the 
everyday life 

• about accommodation, transportation, mensas, Internet etc. 
• Trento is a very nice and friendly city, it’s quite easy to adapt and start a life here. 

However, potential students should consider having some Italian lessons before 
coming here. Also, pack warm clothes, the winter can be very long and cold. 
 

3. What every international student needs to know after arriving. 
• Start knowing the internal dynamics of the School and of the University, learn the 

local rules (eg. Differentiated waste disposal) and improve your Italian 
• the system of education: when are exam sessions, which kind of exams there are, 

what is the usual practice of exam preparation (textbooks, notes, etc). the 
opportunities of getting an internship (to inform about the stage and placement 
office, 150 ore etc). study plan. very important - the conditions of getting a 
scholarship (was a huge issue about getting enough credits for the 2nd half of the 
scholarship - we had not been informed) 

• The order in which things have to be done - register to become officially a student, 
submit documents for the scholarship, for Questura and so on. There are not so 
many things to do... but at the beginning it seems like there are a lot and the order 
at which they have to be done a bit chaotic. 

• In general, the local people do not tend to speak English so some previous 
knowledge of Italian can come handy. Trento is quite vibrant and becoming more 
and more international, there’s a growing number of international students yet they 
are scattered around the city. Explore the city, get to know the people and you will 
not regret it. 

•  



4. What every international student needs to know about studying in Italy, 
at Trento, at the SIS 

• The Italian educational system is based on the Bologna Program, and that a 
Laurea Magistrale here is technically not the proper equivalent for a Master's 
Degree. 

• if the master in european and international studies is recognized in their domestic 
system 

• what is laurea magistrale. how does the system of exam marks work. whether and 
when you can retake a failed exam etc. 

• The program is designed to be run in Anglo-Saxon manner. However, as many 
professors are Italians and English is often a foreign language, the teaching will still 
be more traditional - lecture based. 

• The MEIS is interesting but not easy, read ahead of time in order to avoid problems 
in the future	  

	  

5. What every International student needs to know about the MEIS 
• It's one of the best Master's programs at the university, and one of the best in Italy. 

The School has some communication problems within its administrative structures 
and with the students. The MEIS unfortunately doesn't facilitate or offer students an 
internship as part of the Master's Degree. 

• people should apply if they are really willing to work for an international 
organization and that this dream is a stony road 

• it is important to give an idea where the graduates can find a job: NGOs, 
international organizations etc and for which positions they can apply. for this might 
be useful the system of alumnis, when once a year some ex-students would come 
and share their experience of finding a job after MEIS. 

• That the subjects are very broad. There is no specialization, which is an advantage 
to those with various backgrounds, but a disadvantage to the ones who studied 
international relations or political science before. 

• The MEIS is multidisciplinary, so if you dislike a holistic approach to international 
relations you might find this program frustrating. If, on the other hand, you believe 
on acquiring an overall picture of international affairs and all its complexities, then 
this program is for you.	  

	  

6. What I would STILL like to know but haven’t yet found out/understood. 
• Why does Opera Universitaria treat international students like 3rd class people? If 

they don't like foreign people, why do they still open the enrollment and scholarship 
applicatons to internationals? 

• where and how to look for an internship or a job	  
	  
	  



Annexe	  7	  –	  Photos	  from	  International	  Student	  meeting	  23	  July	  
	  
We	  arranged	  the	  meeting	  in	  the	  School,	  but	  decided	  it	  was	  as	  easy	  to	  do	  the	  work	  in	  my	  home	  
as	  I	  had	  invited	  the	  group	  to	  a	  ‘thank	  you’	  barbecue	  afterwards.	  Given	  the	  timing	  of	  the	  
meeting	  (well	  into	  the	  summer	  break),	  the	  number	  of	  students	  involved	  is	  much	  smaller	  than	  
the	  original	  meetings	  or	  student	  responses	  to	  the	  online	  survey.	  This,	  however,	  was	  not	  a	  
drawback	  as	  we	  were	  more	  time	  effecient.	  	  
	  

	  
Hard	  at	  work	  despite	  temperatures	  of	  40°+	  
	  
	  

	  	  



Happy	  at	  work?	  –	  We	  worked	  for	  over	  3	  hours	  and	  this	  photo	  is	  at	  the	  end	  of	  the	  
session.	  
	  

	  
Just	  deserts??	  (Or	  Just	  BBQ	  ribs?)	  	  
After	  a	  long	  afternoon	  of	  discussion,	  time	  for	  fmore	  informal	  discussion.	  Students	  from	  
Mexico,	  Italy,	  Russia,	  Vietnam,	  Romania	  and	  Brazil	  all	  recounted	  more	  personal	  
experiences	  of	  life	  in	  Italy	  and	  their	  home	  countries,	  to	  the	  amazement	  of	  my	  children!	  
A	  truly	  international	  experience.	  



Annexe 8 – Student sub-project reports 
Each student or group of students followed one particular aspect of the project. At the end of the 
project, they submitted reports to outline what they did, why and the outcomes. All the projects 
are still ongoing – undergoing further development with the help of UNITN experts and 
administrators. One project report is missing – that regarding redesigning the website for 
prospective students. 

Final project: Improving an aMEISing experience 
Sub project 1 - Student testimonials for the website 
I. What did I do in the project? 
My work consisted in collecting information from students of the MEIS about their experience in 
the course, within the University of Trento and more generally about their life experience in the 
town of Trento. 
The answers have then been displayed on the website of the School of International Studies for 
prospective students to have access to students' testimonials about their experience. It was also 
interesting to analyse the students' answers that highlight very positive aspects of these three 
dimensions.  
 
II. How did I do this? 
The students' perspective was therefore collected through distribution of specific questionnaires 
to a specific panel of students that aimed at representing the diversity within the MEIS. Each 
aspect was therefore attributed to one student in particular that was supposed to be the ablest in 
treating such aspect of the life in Trento. 
We in fact wanted to obtain an Italian and a foreigner's point of view about the course, a point of 
view concerning the services provided by the University of Trento and especially about the San 
Bartolameo accommodations, and a foreign perspective about the life in the town of Trento. 
 
III. Why did we do this? 
This process has indeed been useful to understand the strengths of the MEIS experience that can 
be further enhanced, or at least maintained, to encourage next generations to come and live this 
academic experience. Thus, it aims to help prospective students who need more practical 
information for such an experience, but also to help to the school development by targeting the 
MEIS experience strengths, which can then become the 'vitrine' of the school in Italy as well as 
abroad. 
 
Sub-project 2 - Improving communication: “MEIS STUDENTS” Facebook group  
Aim: provide online networking to engage former and current MEIS students globally by creating a 
space where they will be able to keep in touch and exchange useful information.  
What: A closed Facebook group, which means that only members can see and add content. The 
MEIS tutor or the secretary could be in charge of the administration.  
How: Through the group, the administrator and member students can directly participate, share 
information, ask questions and help each other. Moreover, it is a useful tool to connect the university 
and the working environment, and might make it easier for students to find their way after they 
graduate.  
Examples of posts:  
- Information about academic activities  
- Information about job or internship opportunities (particularly from former students)  
- Information about seminars organized by the University or the School of International Studies  
- Links to interesting events that will take place in Trento 
 



Sub-project 3 - Improving Communication_ ALUMNI SECTION 
– What we focus on: ALUMNI PAGE. 
The Alumni page serves as a bridge between the University and the world of work. It is 
crucial in helping both prospective and current students to find out directly from 
former students where they might work, which internship they could do, but also to 
know some useful tips on how to move in the world of work. It is perceived as a reliable 
tool, as it is contains direct testimonies of what former students actually experienced 
in their life. 
– Why we focus on it: 
Given the key role an Alumni page plays in helping prospective students decide the 
university course that best fits them, it deserves a special space on the University 
webpage. The alumni section of the SIS website is hard to find. Indeed, one has to 
click on Welcome and only then the alumni section appears. It contains just a dense 
list of internships and of work places, but these are neither updated nor attentiongrabbing. 
Furthermore, the part that would help students the most is at the bottom of 
the page and is half written in Italian. 
– How would we ameliorate it: 
We suggest to improve the Alumni page by making it far more simple and catchy. 
Instead of simply listing possible internship or work opportunities in a sterile way we 
would rather provide direct success stories of former students (also a picture of them 
alongside of the testimony would be nice and attention grabbing). These would tell 
students where they currently work, how they like their own job and how the MEIS 
has prepared them. In addition, we think it might be useful for students also to know 
what alumni think of the MEIS. In this regard we propose to dedicate the second part 
of the Alumni page to a sort of statistical survey reporting how satisfied they are with 
the MEIS and what are its main strengths/ 
 
Sub project 4 - Video making  
As a further step for	  our	  project,	  we	  decided	  to	  create	  a	  promotional	  video	  for	  the	  School	  of	  
International	  Studies	  focusing,	  as	  required	  by	  the	  purpose	  of	  the	  project,	  on	  the	  MEIS.	  Firstly,	  we	  had	  
looked	  at	  the	  most	  famous	  universities’	  websites	  where	  we	  found	  many	  promo	  videos.	  They	  are	  aimed	  
at	  presenting	  the	  activities	  undertaken	  by	  universities	  such	  as	  conferences,	  working	  group	  and	  
internships,	  providing	  also	  an	  insight	  into	  students’	  life.	  Then,	  discussing	  together,	  we	  understood	  the	  
crucial	  importance	  that	  such	  a	  visual	  impact	  would	  have	  on	  both	  prospective	  students	  and	  other	  
universities.	  	  
Although	  the	  challenge	  posed	  by	  the	  video	  seemed	  though,	  we	  decided	  to	  take	  it	  up,	  pushed	  by	  the	  
urgency	  of	  acting	  for	  the	  future	  of	  the	  School.	  The	  programme	  Movie	  Maker	  provided	  for	  by	  Windows	  
fits	  perfectly	  our	  needs.	  We	  selected	  some	  clips	  from	  both	  various	  video	  recorded	  by	  Department’s	  
technical	  staff	  during	  conferences	  and	  homemade	  video,	  trying	  to	  represent	  the	  most	  appealing	  
proposals	  and	  the	  most	  engaging	  aspects	  put	  forward	  by	  the	  MEIS.	  For	  instance,	  the	  way	  in	  which	  
lessons	  are	  held,	  i.e.,	  seminars	  and	  presentations,	  the	  close	  relationship	  with	  professors,	  the	  fact	  that	  
we	  are	  required	  to	  create	  our	  personal	  critical	  thinking,	  that	  our	  opinions	  are	  taken	  into	  account	  and	  
discussed,	  are	  fundamental	  aspects	  that	  differentiate	  our	  Master’s	  Degree	  from	  all	  the	  others	  but	  that	  
are	  not	  advertised	  at	  all.	  	  
The	  love	  for	  this	  school	  was	  the	  engine	  of	  our	  initiative	  that	  we	  hope	  will	  be	  developed	  and	  ameliorated.	  
A	  last	  point	  to	  stress	  is	  the	  importance	  of	  involving	  students	  in	  these	  kind	  of	  projects.	  Since	  they	  
represent	  the	  blood	  running	  through	  the	  school’s	  veins,	  they	  must	  express	  their	  own	  voice	  when	  it	  
comes	  to	  the	  present	  and	  the	  future	  of	  the	  school.	  They	  are	  the	  most	  useful	  instrument	  in	  evaluating	  
how	  the	  school	  is	  working	  and	  what	  should	  be	  changed,	  as	  had	  been	  shown	  by	  the	  effectiveness	  of	  our	  
project	  
	  



Sub project 5 - setting up an FAQs subsection within the prospective students section  
WHY is the FAQs section needed?  
· at present, there is no FAQs section on the School webpage;  
· information found in the School guide are not well explained or leave doubts;  
· skimming through the School guide is time consuming and, in a certain sense, boring -> 
students risk reading it with little attention and misunderstanding information.  
HOW would the FAQs section help to solve these problems?  
· focusing on those points which are unclear, it develops on them and explains them in simpler 
terms;  
· having all questions (and the relative answers) grouped together is more handy and quicker;  
· having a section focused on questions which prospective students could ask, demonstrates that 
the School spent some time thinking about the problems and doubts they could face and thus 
cares about them.  

HOW did we come up with the questions?  
· we skimmed through the School guide and focused on the most complicated issues so to 
explain them better. In some cases we resorted to examples;  
· we drew from Viola’s experience (involvement in the school guidance program);  
· we thought about the problems and doubts we had when we applied;  
· we asked our foreign students if there was something about which they were not sure when 
they applied;  
· we asked Rosalia1 for the most common and frequent questions she is currently receiving from 
students who have to apply.  
What is the content of the questions? 

• Admissions process 
• Admissions requirements 
• Credits calculation 
• Admission before graduation 
• Period to apply 
• Documents required to apply 
• Language to be used for the reference letter 
• Info aobut accommodation and the cost of living 
• English language test/certificate 
• Application charge 
• Possibility to be admitted through a second ranked list 
• Level of Italian required 
• Restricitons for part-time students 
• MEIS qualification type 

N.B.  
Ø _questions are not ranked in a logical way (i.e. from the more to the less frequently asked);  
Ø _some answers are separated in EU and non-EU students;  
Ø _in some cases we included links to other pages to redirect students to the section of their 
interest  
                                                
1 The SIS School secretary 



ANNEXE 9 
Sample responses from the “Feedback Questionnaire” given to student participants 
in the Student-Teacher Committee 
N.B. The responses have not been edited in any way, other than to select parts of longer resonses. 

1. What do you think the purpose of the S-T Committee is? (You may answer in Italian if you wish) 
• To provide a platform wherein students can express their doubts, concerns and wishes to 

the teaching staff in order to find a common ground and strengthen the overall SIS. 
• I think the S-T Committee should be a permanent platform for communication between 

students and teachers to do mainly two things: 1. Once students have identified problems 
with some specific courses or with the overall didactics organisation, they can set out the 
problem and propose solutions. It is good to have a formal context to do this, so that 
complaints are reasoned and mediated. 2. In the opposite direction, teachers that see 
problems with their own course or with the overall organisation of the degree course can 
look for solutions and improvement and benefit from student input.  

• I think the purpose of the S-T committee is to play a dialectic role between teachers and 
students and thus let them reach better syntheses - solutions (ones that keeps the largest 
possible number of factors into account) 
 

2. Do you think the the S-T Committee has been working efficiently/effectively in its first few months? 
If not, why not? 

• I would say that, so far, the S-T has worked extremely well in accommodating the 
proposals set forth by students. This last year there were multiple activities and changes 
that reflect the fact that student proposals were not only heard but, moreover, acted upon 
in an effective and efficient manner. Some of these include the initiative to engage more 
universities through bilateral agreements, the possibility of having a program of “doppia 
laurea,”1 the organization of extra[-ordinary] statistics and economy labs, etc. Overall, I 
have to say I feel very satisfied with the amount of things that have been accomplished so 
far and with the commitment of the SIS’ staff in delivering such objectives. 

• Students' opinion has been taken into account and some of their suggestions are being 
implemented. In this sense its objective has been achieved. It remains to see the outcomes 
(I think it is still early for a full-fledged judgment). 

• We had just one meeting so it is not possible to say if it has been efficient or not 
yet, but the intentions are good and some Professors seem more keen to listen to 
students' feedbacks than others.. 

 
3. Do you think the S-T Committee will have an impact on the Quality of the MEIS? 

• As elaborated in the previous answer, I think the S-T Committee has been essential in 
ensuring that the student proposals are actually considered and not just acknowledged. 
This is of paramount importance for us students due to the fact that it reflects a 
commitment to improve the MEIS and its future prospects. 

• I think it will have a positive impact, although a limited one. The greatest role will be played 
by teachers in the Council of the School (and in some sense, this is right: it is their job to 
bear the responsibility for organising the course) and by the structural constraints that allow 
limited leeway for action.	  	  

• I think it might have a positive impact on the quality of MEIS as soon as Professors 
will start to really listen to our feedbacks and not take criticisms on a subject or on a 
particular way of teaching as a criticism to the Professor. This is the feeling that I 
had sometimes.	  

	  
4. Do you have any suggestions on how to make the activities of the S-T Committee more effective o 

on how to improve its efficiency/impact? 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  Double	  degree	  



• Perhaps an electronic platform such as a blog might provide more opportunities for 
students to present their doubts, complains and/or wishes. It could be set up relatively easy 
with no investment whatsoever. Furthermore, it would be very useful in capturing input 
from ex-MEIS colleagues that have graduated and work around the world. I believe their 
input is also important and might help have a more global view of the changes that need to 
be implemented to ensure the MEIS’ worldwide competitiveness. 

• The opinion of the students must be heard, but in a reasoned way. The risk for students is 
to look at their own problems and propose irrational solutions, overlooking the general 
interest and future implications. So teachers should always mediate through their 
experience and foster dialogue and reasoning. 2. Informal dialogue between teachers and 
students about the situation of the MEIS is to be taken in consideration and to be fostered, 
so that opinions come out more freely (safe2 what I have said in the previous points about 
the importance of a formal platform). 

• Listen with a open mind to our suggestions and try to be more flexible when some 
changes are suggested. 

 
5. Please make any other comment you feel would be useful regarding the committee, your 

experience as a member of the committee, the future of the committee and how it is run. Thank 
you for your continued time and effort in ensuring the MEIS continues to evolve and improve :-) 

• Even though the S-T Committee is still young, it has a lot of potential in aiding the overall 
improvement of the SIS and MEIS. I think it shouldn’t be abandoned and, actually, should 
strive to continue growing and incorporating more people. It should not only focus on the 
students currently enrolled but also attempt to reconnect with ex-students around the world. 
By doing so through an electronic platform, the S-T Committee could receive input related 
to the actual international work environment and accommodate activities pertaining to it. 

• My impression is that some Professors are really committed to the MEIS with a 
positive attitude, while others take criticisms too personally even if it is not meant to 
be so. Our suggestions come out from discussion with our classmates and 
comparison with our previous experiences or with different courses. However, the 
presence of a S-T Committee is already very promising because it shows that you 
care about what we think and what we need and I am sure this will bring 
improvements to our school. 

 
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2	  ‘except’	  is	  meant	  here	  



ANNEXE 10 
Sample responses from the “Feedback Questionnaire” given to student participants 
in the “AMEISing Project” – the informal, bottom up QA actions carried out in the 
Trento Partner Project 
N.B. The responses have not been edited in any way, other than to select parts of longer resonses. 

1. What were the main objectives of the project from YOUR perspective? 
• To contribute to promoting and presenting in a more comprehensive way our Master's 

Degree 2. Help new students to enroll and to understand what is the offer of the Master and 
its benefits. 

• Firstly, to share our viewpoints regarding eventual weaknesses and strengths of the MEIS. 
Secondly, to enhance MEIS's visibility through a restructuring of the webpage which, 
among other things, includes a dedicated section for prospective students. 

• Enhance MEIS coomunication, in particular for International Students. 
 

2. What were the greatest difficulties/most problematic issues you encountered in the project? 
• bureaucratic and technical issues that prevent us from doing everything we have planned 

to do (advice on the courses and the subjects) 
• Excessive commitment of my group colleagues 
• I think the most problematic issues, or perhaps I would rather say a stalemate, were the 

legal constraints MEIS faced and still faces when it comes to its redesigning. These 
constraints make it more difficult to propose effective improvements and changes in its 
structure. Such issues were sometimes frustrating for me as very often objective rules 
established from above are not always commensurate with the daily activities and 
aspirations of students. 

• The fact that we could only concentrate in marginal issues that we were effectively able to 
change. 

 
3. What were the most interesting/valuable aspects of the project? 

• The most valuable aspect is the motivation behind the project, i.e., the willingness of giving 
something back to a school that has given us so much. 

• analyzing the positive aspects of MEIS according to current students 
• the fact that all stakeholders (i.e. students, professors, MEIS staff) got together to discuss, 

evaluate, and propose eventual changes for the MEIS' structure. 
 

4. What impact do you think the project has had/will have? Did the outcomes meet your 
expectations? 

• the project has had a huge impact not only on our mates and professors but also outside 
the school. I am happpy with the result, I think we all have done our best 

• Stressing these positive aspects will allow to strengthen them in the medium/long term. The 
outcomes met my expectations in the sense that the MEIS strength is very valuable. 

• I think the most important impact the project left was the echo of change, i.e. that in order to 
be more attractive and competitive at the international level, MEIS needs restructuring, and 
for this what is need is debate, discussion and evaluation from all stakeholders. In short, I 
think the project left this spirit of a communitiy which gets together to discuss the best 
prospect for itself. 

• I think the project had and will have a great impact, hopefully the university communication 
office will take into account our ideas for future improvements. The outcomes exceeded my 
expectations. 

 
5. Are there any ways do you think the project could be improved - both from a content and 

organisational perspective? What suggestions do you have for further developments? 
• there should be a group composed of both teachers and students to carry on and 

ameliorate the project. 



• Although the project has good impact, it was realized by a very small group with limited 
means. A larger scale project organized by the school administration would be even more 
effective. 

• the only constraints I see were, as said earlier, the legal ones. They represented a 
stalemate of virtually all change proposals regarding to structural elements identified as 
threats for the MEIS. 

• University communication professionals should check the content and see if is in line with 
the whole unitn communication project. The project than should be implemented and 
periodically updated. 

 
6. Are there any other comments you wish to make regarding the project - feel free to write whatever 

you want. The quesionnaire is anonymous, unless you wish to sign your self out :-) 
• I guess that the Facebook part is still rather weak and should be strengthen 
• The project led to very good outcomes, but one should not consider it as a easy task: it 

aimed to modify the 'vitrine' of the school/MEIS. The reputation of the school - then, ours as 
well- will depend on it. 

 
7. What did you learn? The project had multiple objectives and educational aims. What do you feel 

YOU learned from participating in the project? 
• I learned how a team should work, I saw which are the problems that arise furing team 

working and how to find a solution all together. However, the most important thing I've 
learned is that when you put passion in your work, it makes the difference. 

• Organization of such a project, even among a small group, is not an easy task. 
Coordination and task sharing is paramount. 

• Important for me was the acquisition of team-work spirit and delivery/speech skills. I believe 
these are also important skills required by the labour market. 
 



Annex	  11	  –	  Teacher	  Feedback	  
	  
Sample responses from the “Feedback Questionnaire” given to participants in the 
“AMEISing Project” – the informal, bottom up QA actions carried out in the Trento 
Partner Project 
N.B. The responses have not been edited in any way, other than to select parts of longer resonses. When responses 
were given in Italian, a translation has been provided. 

1. What were the main objectives of the project from YOUR perspective? 
il rafforzamento della comunicazione MEIS, e del sito, servirebbero anche per mantenere i 
contatti con gli alumni, che avrebbero modo di tenersi aggiornati su quel che succede nel 
loro “vecchio” corso di laurea 
strengthening	  the	  MEIS	  communication	  channels	  and	  the	  website	  would	  also	  help	  keep	  in	  touch	  
wit	  alumni,	  who	  would	  also	  benefit	  from	  keeping	  up	  to	  date	  with	  what	  was	  happening	  on	  their	  
‘old’	  degree	  course.	  
 
Identifying aspects of the MEIS which need to be improved and offering some solutions.  
 
To involve all the School community in improving the way things are run, in particular 
information and communication and the School’s image. 
 

2. What were the greatest difficulties/most problematic issues you encountered in the project? 
Technical and bureaucratic restrictions mean there is little scope for change at lest 
regarding the actual programme 
 
le barriere di tipo legale/burocratico stanno diventando, a livello nazionale, ma anche a 
livello UNITN, estremamente problematiche; in tal senso la ristrutturazione dell’Ateneo va 
nella direzione sbagliata, perché l’accentramento produce lentezze, ulteriore burocrazia, 
rigidità, mancanza di contatto diretto coi responsabili dei processi, ecc.; […] ci stanno 
imponendo un modello taylor-fordista, quando il taylor-fordismo è morto da vent’anni! Però 
non so se è politicamente corretto dire queste cose... 
the	  legal/bureaucratic	  barriers	  are	  becoming,	  at	  a	  national	  level	  but	  also	  at	  UNITN	  level,	  
extremely	  problematic,	  in	  this	  sense	  the	  restructuring	  of	  the	  university	  is	  heading	  in	  the	  wrong	  
direction	  –	  centralisation	  is	  causing	  everything	  to	  slow	  down,	  increasing	  bureaucracy	  and	  rigidity	  
and	  there	  is	  very	  little	  direct	  contact	  with	  the	  people	  responsible	  for	  all	  the	  various	  processes	  and	  
procedures	  etc.	  […]They	  are	  imposing	  a	  taylor-‐ford	  model	  when	  the	  taylor-‐ford	  model	  died	  
twenty	  years	  ago.	  However,	  I	  don’t	  know	  how	  politically	  correct	  it	  is	  to	  say	  these	  things.  
 
però anche gli studenti devono capire che ognuno di noi ha giustamente dei margini di 
movimento più o meno limitati a seconda del ruolo che ricopre). 
However,	  students	  have	  to	  understand	  that	  we	  all	  have	  limits	  within	  which	  we	  have	  to	  manoeuvre	  
depending	  on	  what	  role	  we	  have	  
 

3. What were the most interesting/valuable aspects of the project? 
One positive aspect was the way students were positive and creative in their approach to 
the issues and prepared to dedicate their time and effort to improving the School. 
 
l’incontro che avete organizzato è stato veramente bello e stimolante, ho trovato 
l’interazione studenti-docenti al tempo stesso molto rispettosa dei ruoli reciproci e molto 
costruttiva. 
The	  meeting	  you	  organised	  was	  really	  great	  and	  very	  stimulating,	  I	  found	  the	  interaction	  between	  
students	  and	  teachers	  at	  once	  very	  respectful	  of	  the	  respective	  roles	  and	  very	  constructive	  

 
4. What impact do you think the project has had/will have? Did the outcomes meet your 

expectations? 



The whole project left a very positive feeling in everyone at the presentation. It made us all 
think that we can all contribute to help improve things. 
 
da quanto ho capito il vostro lavoro ha fatto da apripista per una serie di riflessioni a livello 
centrale; [prorettore] è informato ed è rimasto molto colpito soprattutto dalla parte relativa 
alle testimonianze dei laureati). 
As	  I	  have	  understood	  it	  your	  project	  has	  instigated	  a	  series	  of	  reflections	  at	  the	  central	  [office]	  
level;	  [Pro-‐Rector]	  has	  learnt	  of	  the	  project	  and	  was	  very	  impressed,	  particularly	  by	  the	  student	  
testimonials.	  

 
5. Are there any ways do you think the project could be improved - both from a content and 

organisational perspective? What suggestions do you have for further developments? 
As the students suggested, the project should continue with a working group of students 
and teachers and I would be very happy to participate. 
 
Involving the administrative staff more in the project would be effective, but obviously within 
the limits of the possible. 

 
6. Are there any other comments you wish to make regarding the project - feel free to write whatever 

you want. The questionnaire is anonymous, unless you wish to sign your self out :-) 
Facebook è uno strumento interessante ma anche difficile da controllare rispetto agli 
attacchi di esterni e di persone “scontente”... bisogna riflettere bene su come costruire la/le 
pagina/e del MEIS. 
Facebook	  is	  an	  interesting	  tool	  but	  it	  is	  also	  difficult	  to	  protect	  from	  external	  attacks	  or	  from	  
‘unhappy’	  people	  …	  we	  need	  to	  reflect	  carefully	  on	  how	  to	  build	  the	  MEIS	  page(s)	  
 
A small-scale project like this working on issues that can be addressed relatively easily can 
help create the right atmosphere at the School and help give the School an identity. 

 
7. The project had multiple objectives and educational aims. What do you feel were the educational 

aims of the project? 
io sottolineerei soprattutto la parte relativa al lavoro in team: gli studenti mi sono sembrati 
molto affiatati e pronti ad interagire con professori e amministrativi in maniera costruttiva 
I	  would	  particularly	  underline	  the	  team	  work	  aspect:	  the	  students	  seemed	  to	  get	  on	  very	  well	  
together	  and	  ready	  to	  interact	  with	  professors	  and	  administrators	  in	  a	  constructive	  way	  
 
The presentation itself was very professional and the some of the outcomes were very well 
thought out, in particular the video. The students were able to develop many different skills 
by participating in the project. 
 
 più riusciamo a rendere gli studenti capaci di “vendersi” bene sul mercato, più loro avranno 
successo nel perseguire i loro obiettivi professionali). 
The	  more	  we	  are	  able	  to	  help	  the	  students	  able	  to	  ‘sell	  themselves’	  well	  on	  the	  job	  market,	  the	  
greater	  success	  they	  will	  have	  to	  achieve	  their	  professional	  goals.	  

	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



Unsolicited	  Teacher	  Feedback	  (from	  personal	  emails)	  on	  the	  Presentation	  and	  Open	  
Forum	  (14th	  May):	  
	  
Non	  so	  voi,	  ma	  io	  dopo	  la	  presentazione	  di	  oggi	  degli	  studenti	  mi	  sono	  sentita	  sollevata:	  alla	  
fine	  dei	  conti,	  tutto	  l’ambaradan	  e	  le	  corse	  ad	  ostacoli	  che	  ci	  sobbarchiamo	  a	  qualcosa	  servono.	  
Sono	  stati	  davvero	  bravi	  
I	  don’t	  know	  about	  you,	  but	  after	  the	  students’	  presentation	  today	  I	  felt	  relieved:	  at	  the	  end	  of	  the	  
day,	  all	  the	  chaos	  and	  the	  steeplechase	  race	  we	  are	  faced	  with	  actually	  serve	  a	  purpose.	  They	  
were	  truly	  good.	  
Grazie	  per	  tutto	  il	  vostro	  lavoro,	  […].	  
Thanks	  for	  all	  your	  work,	  […].	  
	  
Ciao	  
	  
Cara	  ……,	  
assolutamente	  rinfrancato	  anche	  io	  dalle	  presentazioni.	  In	  particolar	  modo	  per	  il	  lavoro	  e	  le	  
conclusioni	  del	  primo	  gruppo.	  
Dear	  ……,	  	  
I’m	  absolutely	  regenerated	  by	  the	  presentations,	  too.	  In	  particular	  by	  the	  work	  and	  the	  
conclusion	  of	  the	  first	  group1	  	  
Nel	  merito,	  l'idea	  di	  introdurre	  nel	  sito	  delle	  FAQ,	  un	  filmato	  e	  delle	  testimonianze	  sono	  molto	  
utili	  e	  facilmente	  implementabili.	  
As	  for	  introducing	  some	  FAQs	  on	  the	  site,	  a	  film	  and	  some	  testimonials,	  they	  are	  very	  useful	  and	  
easy	  to	  implement.	  
Altre	  proposte	  (Facebook,	  revisione	  sito,	  ecc)	  sono	  più	  complicate	  nel	  breve	  termine,	  ma	  
certamente	  da	  tenere	  a	  mente	  per	  il	  futuro.	  
Other	  proposals	  (Facebook,	  revising	  the	  site,	  etc)	  are	  more	  complicated	  in	  the	  short	  term,	  but	  
certainly	  to	  keep	  in	  mind	  for	  the	  future.	  
Mi	  sembra	  emerga	  dagli	  studenti	  una	  duplice	  preoccupazione	  (positiva):	  aumentare	  la	  
visibilità	  del	  MEIS	  per	  i	  prospective	  students	  e	  fare	  gli	  aggiustamenti	  necessari	  a	  rendere	  il	  
placement	  degli	  studenti	  più	  efficace.	  
It	  seems	  to	  me	  that	  two	  main	  worries	  emerge	  from	  students’	  comments	  (positive):	  increase	  the	  
visibility	  of	  the	  MEIS	  for	  prospective	  students	  and	  make	  the	  necessary	  adjustments	  to	  make	  the	  
placement2	  of	  students	  more	  efficient.	  
Sulla	  prima,	  possiamo	  ancora	  fare	  qualche	  cosa	  mentre	  il	  bando	  è	  ancora	  aperto?	  
As	  regards	  the	  first,	  can	  we	  still	  do	  something	  with	  applications	  still	  open?	  
Sulla	  seconda	  mi	  sembra	  si	  fossero	  già	  discusse	  alcune	  proposte,	  ma	  non	  ricordo	  a	  che	  punto	  
fossimo.	  
Regarding	  the	  second,	  it	  seems	  to	  me	  that	  we	  have	  already	  discussed	  some	  proposals,	  but	  I	  can’t	  
remember	  at	  what	  point	  we	  are.	  
Vorrei	  anche	  dire	  che,	  oltre	  all'aspetto	  comunicativo	  e	  linguistico,	  [il	  progetto]	  ha	  fatto	  un	  
miracolo:	  tramutare	  potenziali	  lamentele	  in	  proposte	  costruttive.	  	  
I	  would	  also	  like	  to	  add,	  apart	  from	  the	  communicative	  and	  language	  aspects,	  [the	  project]	  has	  
achieved	  a	  miracle:	  transform	  potential	  complaints	  into	  constructive	  proposals.	  Well	  done,	  twice	  
over!	  
ciao	  
Andrea	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  There	  were	  two	  working	  groups	  
2	  In	  the	  world	  of	  work	  



One teacher (not me) who was more directly involved in the project in her role as English Language 
Support teacher, rather than answer the questions separately, preferred to write a comment on the 
whole project: 
The most surprising thing about this project for me was the speed and efficiency with which the 
students organized themselves and apportioned their tasks, which I attribute to their high motivation 
in addressing the subject-matter. This did not mean a deluge of criticism, but positive and constructive 
suggestions to improve many aspects of the organization, structure and content of the Master’s, 
including improved channels of communication and positive indications of how this might be 
achieved. Of all the many class debates, negotiations, panel sessions, round-table discussions, and 
ranking exercises that I have been responsible for organizing over recent years, this one required the 
least input from me, as a teacher, in terms of content, lines of enquiry, areas to investigate and 
research and report on. Once we had divided the group into two areas of responsibility - (1) to focus 
on  prospective students (setting up a guide/Help section, FAQ’s and students’ testimonials, with 
video and Dean’s welcome letter) and (2) organizing Alumni groups (social networks, open days, 
internship opportunities etc.,) and elected a Steering Committee, Chair and Secretary, the project 
went along under its own steam and in four 1½ -hour lessons (plus time dedicated outside the 
classes) they had prepared everything for the presentation, including the video, detailed programme, 
and designing the flyer. With only c. 4/5 students per group, this was no mean undertaking. My input 
was to supervise the editorial side, help structure the FAQs and generally coordinate the students’ 
own work. 
 
Reflections of project coordinator: 
As I was involved more in the initial workshops and the reflective discussion sessions, rather than 
with the concrete deliverables, the presentation on May 14th went far beyond any expectations I had 
for the project. In a short period of time, the students had not only planned but also found out how to 
produce/develop all their planned outcomes, even learning IT skills and multimedia skills they had 
never done before. Not only this, during the dissemination event, which was presented in a highly 
professional way, the students were able to generate a genuine debate among their fellow students 
and teachers regarding how to modify their suggestions and plans. The administrative staff were also 
keen to contribute to the project with their own suggestions.  
If the outcomes went beyond our expectations, the impact the project had within the School and also 
in the central offices were also unforeseen. What has made this project special is that it was not only 
received very warmly, but that it instigated action. All three quality circles have come together to 
ensure that the project is not only put into action, but that the reflective cycle continues spinning. 
Teachers, students and administrators have all expressed in feedback not only the need for the 
project to continue, but have volunteered their time and effort in ensuring the project carries on. While 
the stated aim was to enhance the educational experience of students at the School, the implicit 
underlying objective of creating a community which fosters a quality culture involving all stakeholders 
was also achieved. I am proud of the students for being the driving force behind this whole project. 
They are proof that bottom-up initiatives of QE can achieve more in shorter time than top-down 
instruments. 
	  



ANNEXE 12 
Responses from the “Feedback Questionnaire” given to administrators after the 
presentation of the “AMEISing Project” – the informal, bottom up QA actions carried 
out in the Trento Partner Project 
N.B. The responses were given in Italian and have been translated 

1. What were the main objectives of the project from YOUR perspective? 

Comprendere la prospettiva dei potenziali utenti ‘’esterni’ del portale, in modo da rendere 
accessibili in maniera immediata e chiara tutte le informazioni necessarie agli studenti che abbiano 
intenzione di immatricolarsi e al contempo evidenziare le peculiarità del MEIS per attrarre nuovi 
studenti. 

Understand the perspective of potential future external users of the website, to make it more user-
friendly and immediate, with essential clear information for prospective students and at the same 
time to highlight the strengths of the MEIS (Master’s in European and International Studies) to 
attract new students. 

 
2. What were the greatest difficulties/most problematic issues you encountered in the project? 

Far conciliare le esigenze effettive degli studenti con i tecnicismi vincolati della programmazione 
didattica; sono anche di ostacolo i lunghi tempi di attesa per veicolare le necessità agli uffici 
competenti e implementare le opportune azioni correttive 

To reconcile the effective needs of the students with the technical restrictions of the teaching 
programme; there are also obstacles and long time scales (literally waiting times) in transmitting 
these needs to the appropriate offices and subsequently to implementing the remedial actions  

 
3. What were the most interesting/valuable aspects of the project? 

Avere la percezione che gli studenti hanno un senso di appartenenza alla SSI, si identificano con 
gli obbiettivi che essa vuole perseguire. E’ stato interessante cogliere come essi si siano interrogati 
su come raggiungere i risultati attesi nell’ambito delle condizioni attuali della struttura del 
programma e al contempo siano riusciti ad evidenziare la necessità di creare nuove condizioni 
operative 

Realising that the students feel they belong to the SIS (School of International Studies), they 
identify with the objectives the School aims to achieve. It was interesting to see how they asked 
themselves how to achieve the desired results in light of the current conditions with the rigid 
structure of the programme and at the same time how they managed to highlight the need to 
create new working conditions (educational environment) 

4. What impact do you think the project has had/will have? Did the outcomes meet your 
expectations? 

Dal punto di vista interno alla SSI, la rispondenza é assai positiva. Attendiamo che gli uffici centrali 
colgano queste necessità e permettano di creare le condizioni per implementare le richieste e 
venire incontro ai bisogni degli studenti. E’ importante che colgano l’importanza di modificare la 
prospettiva che deve diventare ‘orientata all’esterno’. 

From the point of view of the SIS, the impact is extremely positive. We are now waiting for the 
central offices to embrace (accept) these proposals and for them to create the conditions to 
implement them and thus meet the students’ needs. It is very important they accept that a change 
is needed in how the SIS/the degree is presented to the outside world, it has to become more 
‘oriented towards the outside’  

5. Are there any ways do you think the project could be improved - both from a content and 
organisational perspective? What suggestions do you have for further developments? 



Prevedere gruppi di lavoro composti da studenti del I anno+professori+personale amministrativo e 
gruppo che coinvolga gli studenti del II anno+professori+personale amministrativo, e un gruppo di 
alumni. I gruppi devono interagire e scambiare proposte e punti di vista. Occorrerebbe 
un’interazione anche con reti di studenti all’estero. 

Create one working group composed of first year students, professors and administrators and 
another composed of second year students, professors and administrators. And an alumni group. 
The groups should then interact and exchange proposals and perceptions. Interaction with a 
network of students abroad1 is also needed.  

 
6. Are there any other comments you wish to make regarding the project - feel free to write whatever 

you want. The questionnaire is anonymous, unless you wish to sign your self out :-) 

Rinforzare la rete degli Alumni SIS rendendo accessibili contributi, testimonianze, feedback 
continui ma anche le segnalazioni di disservizi. Dovrebbe essere compiuto lo sforzo da parte 
nostra di confrontarci con realtà accademiche simili alla Scuola al di fuori dell’Italia, beneficiare del 
loro know-how e prendere spunto per rinnovare o introdurre nuove attività per gli studenti (es. 
orientamento a mondo del lavoro) 

Build up the SIS Alumni network so that anyone can contribute with testimonials, continuous 
feedback, but also to identify critical issues. We (SIS staff) need to compare ourselves with 
comparable Schools/courses outside Italy to benefit from their know-how and use this as a 
springboard to renew/reform or to introduce new activities and actions (e.g. transition into the world 
of work). 
 

7. What did you learn? The project had multiple objectives and educational aims. What do you feel 
YOU learned from participating in the project? 
Uscire dalla prospettiva UNITN troppo ‘inside-oriented’, cogliere l’importanza della efficacia 
comunicativa, individuare gli strumenti che la Scuola può adottare per venire incontro alle esigenze 
degli studenti, porsi come obbiettivo il far capire agli utenti cosa la Scuola offre per l’inserimento  
nel mondo del lavoro. Questo input dovrebbe essere trasmesso anche al corpo docente e avere il 
loro feedback. 
[We need to] Depart from the UNITN (University of Trento) perspective which is too focused on 
itself, fully understand the importance of effective communication, identify the instruments the 
School can adopt to meet the students’ needs, set ourselves the objective of presenting what the 
School offers current and prospective students in terms of job opportunities. The teaching staff 
should also realize this and their feedback should be sought. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  In	  the	  second	  year	  most	  students	  spend	  one	  or	  both	  semesters	  abroad.	  
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